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CT’S DISTRIBUTION CHANNEL DEVELOPMENT RESEARCH

ABSTRACT

This paper reviewed the channel development of Chinese Telecom
Corporation (CT). Based on the analysis of status quo and shortages of CT’s
channel, I proposed to improve it by developing distribution channel as
reinforcement of CT’s self-made direct channel. Then using channel design
theory, I analysed the inﬂuéncing factors of distribution channel structure, and
put forward a framework of CT’s dlstrlbutlon channel system and its rough
operational mode. '

The dissertation is combined with four sections. The first section
including chapter 1 and 2 reviewed the channel development of Chinese
telecom industry, explained the importance of the topic, and introduced some
related basic theories. Section 2 including chapter 3 is the research on the
necessity of developing distribution channel. Firstly, I made a description
about how the evolution of CT’s channel went though three stages, and
detailedly analysed the existing channel system and the shortcoming of its
structure and function. Then with comprehensive consideration of the
competition situation, product trasformation and corporation development, I
explained the necessarity of developing distribution channel. Section 3
including charper 4 usedthe theories of the adaptablhty of channel with
customers/products and SWOT to expound the influencing factors of channel
design, including product, customer, corporation’s resource, industry situation,
and competitors’ channel strategy. Then by comparing the differences and
characteristics of four channel modes, I proposed the framework and basic
bﬁerational mode of distribution channel system that is fit for CT. Section 4
including chapter 5 is a brief introduction of some important issues to which
CT should pay attention when implement the distribution strategy, such as



distributor-choosing, routine management, channels conflict control, channels
combination, etc. ,

Depending on the review and study of channel development of CT, the
conclusion that the channel structure and function of CT have been on the
good development track can be made. But the existing channel are mainly
self-made and insufficient for CT’s long-range development. So it is wise to
widen CT’s channel system by cooperating with qualified distributors and
organizing a harmonious channel system which syncretizes direct channel and
distribution channel.

In the paper, I put the theory of marketing channels and channel
management into the empirical CT’s channel analysis by the method of KJ
analysis, cases analysis, integrating the theory with the practice and made
some innovations in how to apply the industry theory on the quantitative and
qualitative analysis. '

~ KEY WORDS: Channel; China Telecom; Distn'buﬁon channel; Direct
channel; Channel design
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