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ABSTRACT

Along with the establishment of the system of socialist market economy , perfact

and develop , bank move towards market step by step melt . bank between compete
aggravate . After our entering WTO especially the rear bank of foreign capital
will enter the market of our country successively, participate in competition
together with the bank of our country, put forward challenge for the bank field
of our country. Serve as bank raising the major means of competition ability, bank
service field form create become current bank get a breach of competitive
advantage.

Chapter one of this text has summed up the background and meaning studied, and
revicw the strategic management theory. Melt For the diserepancy and strategy of
total drilling cost, it is strategic that strategy and concentration discrepancy
melt , value innovatien strategy, value chain and competitor analysis model etc.

theory method discuss.

Chapter two of this text get job first form intension with form explain , for
ficld form changes, field [orm theory and related pattern, fiecld form innovation
ete. discuss, and analyze domestic bank service field Form accordingly intengion
with form and develop present situation, reiazive@y have explained domestic bank
traditional service ficld thoroughly form, new service field form and innovation
type service field form kind and development. At the same time, have analyzed it
with American bank service field form as example to develop present situation,
and elaborate for American bank service field form advantage, . in final, have
analyzed join WI0Q rear domestic bank service field form is faced with challenge.

Chapter three focal point have analyzed the component of innovation strategy
of the bank service field form. First, expound value orientation definition and
basic feature, secondly, have analyzed current bank service field form worth
orientation, serve field form with value chain anelysis bank, combine value
innovation strategy , have put forward bank service field form value create ma jor
channel. At the same time, application competitor analysis model is from the

advantazge analysis in competitor analysis model and current strategic this angle
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start with carry out brief exposition, and put Forward related measure accordingly,
Expound bank finally, only on the value orientation of innovation service field
form, offer with customer value as lead, for customer to surmount the value of
competitor , then can get the competitive advantage of continued development in
intense market competition.

Based on 3th Chapter, in 4th Chapter, the writer analysis bank service field
form innovation strategic enforcement problem. include bank service field form
innovation mainly 1is faced with realistic environment, management system
Innovation and operation machine—made innovation, employee troops construction
innovation and bank service sale tactful innovation, traditional field form update

upgrading and the innovation etc. of new field form.

Key Words: Bank Service field form innovation
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