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Abstract

Modem corporations are not only enterprises owned by shareholders, but also
organizations focusing benefits of other parties, such as employees, creditors, communities,
etc. Corporate governance has atways been a hotspot problem, both in the western countries
where the Public Corporation has been in existence for nearly 200 years and in the
transforming countries typified by the east-European countries and China. With the
development of the socialist market economy and deepening of the reforms in China,
deficiency in the present corporate governance structure has become obvious. So it is
necessary to re-analyze the relative system at a new angle. In this paper, some chief practical
problems in corporate governance in China are listed, and the resolutions to these problems
are put forward on the basis of analyses and comparative researches. This paper consists of
three parts.

In the frst part, several different definitions of corporate govemance are studied, and the
definition of structure of corporate governance is the focus of this part. Then some practical
problems in corporate governance in China and the importance of perfecting the structure are
both pointed out.

The second part expounds two principles of aranging the structure of corporate
governarnce in China. Firstly, as a legal entity, a corporation should be self-governing, which
means that interference from outside (such as from laws, policies, efc) should be appropriate,
and the corporation by-laws should be regarded as the “constitution” of the corporation.
Secondly, the principle of separation-check and balance of powers should be applied to and
entirely embodied in the arrangements of the structure of corporate governance because of the
features of modem corporations and the complexity of corporate governance.

The third part proposes some suggestions for perfecting the structure of corporate
governance: 1) To innovate the voting design and decentralize the stock power to strengthen
the governance of the General meeting, 2)To endow the Board of Directors with independent
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power and perfect the relative systems so as to better exercise the powers, and improve the
relationship of check and balance between the General Meetings and the Board of Directors
and so on; 3) To strengthen the functions of the exclusive institution of management and
supervision—Supervisory Board; 4) To re-recognize the status of managers, rebuild relative
systems in order to strengthen the incentive and restrain mechanism, and restrict their power.
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