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ABSTRACT

ABSTRACT

State-owned enterprises are still predominant in our present economic system.
Comparing the tolal scientific research investment in these enterprises and in those
enterprises in some scientifically well developed countries, the amount is smaller. And
the ratio of investment in capital to cutput is also lower and even much lower than in
those internationally well known enterprises. How to solve the problem of low
cost-efficient expenditure by taking effective measures is of some social and economic
importance,

In some state-owned enterprises of low benefit, its low scientific research
investment is not representative. In some other state-owned enterprises of high benefit,
the absolute amount of investment is not 2a small amount. How to effectively use this
valuabie capital is obviously important when the ftotal investment is smaii, Most
importantly, how to increase output by this investment, i.e. to increase the ratio of
investment and output, is of practical imporiance at the stage of system reform of our
state-owned enterprises.

In this paper, by analyzing the details of project application, operation and
summarization performed by project management department, executive department
and application department in Shengli Qilfield Co. Ltd., by analyzing existing problems,
by studying the procedures of venture investment, like its generation, development,
run and quit, and other examples both domestic and oversea, by comparing the
operation of both scientific research investment and venture investment, and by
studying the new usage method of scientific research capital, a more effective way to
manage the investment, its operational schema and workflow was designed.

By setting up a model where the mode of scientific research investment is
changeable, this paper designed a lot of improved modes of project including its
application, its research, its management, its monitoring, and its result transforming.
Meantime, the paper described in detail the venture investment, designed application
plan, and analyzed domestic and foreign environment and internal mechanism, the
purpose of which was to improve the cost efficiency of scientific research investment,
to raise the ratio of investment to output, to realize a better cycle of scientific research

investment and finally to retain and increase the value of state property.

Key words: Research and development management Investcment model Efficiency

Costeffectivencss analysis
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