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SHENYANG COMMERCIAL CITY DEVELOPMENT
STRATEGY RESEARCH

ABSTRACT

With China's accession to the WTO to further open up the retail service industry,
many foreign retail enterprises to enter the Chinese market, so that further intense
competition in the retail industry. China's accession to the WTO, the degree of
opening up the retail service industry will become increasingly high. GDP continues
to grow and its population of 1.3 billion consumer goods market has attracted many
foreign companies are vying large multinational retail, seize the Chinese. Foreign
invested enterprises to enter the market, bringing capital, advanced management
techniques and marketing methods, and promoting economic development, but also
increased competition in the market. Competitive urge enterprises must improve their
management level, we should also speed up the expansion of scale to further reduce
operating costs. China's fast development of the service sector, but also in the
proportion of the national economy growing, but China service enterprises in the
consumer brands really can legislate the attitude of the mind not many. China's
current retail market still in the development stage, the variety and quality of goods,
the retail enterprise management level and the management mode of comparison with
the developed countries have a big gap. At the same time, China's economy is now in
from the planned economic system to a market economic system transition period,
enterprises is in the reforms and restructuring, adjustments, the adaptation process, the
market mechanism has not been fully established, the competitiveness of the
enterprises is not yet strong.

Shenyang as a Northeast political, economic and cultural center, for a negative
"revitalizing northeast China, Shenyang first" role to play, and the tertiary industry as
a leading commercial retail, commercial Shenyang in the past few years has been
developing at a fast pace. Shenyang Commercial City as a state-owned enterprise, its
performance has been in recent years the trend rose steadily, in the Street business
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district play the pivotal role. | adopted the strategy of the Shenyang Commercial City
as a strategic goal: complete renovation of pragmatism, people-oriented, create value,
and strive to build China's commercial city with characteristic enterprise, the company
became prominent characteristics of the management and development of related
business broad areas, the economy of modern social benefits significantly Corporation.

This paper summarizes the Chinese retail market status, trends and competitive
situation, and proposed Shenyang Commercial City must continue to maintain and
expand market share with countermeasures.

KEY WORDS : Development strategies, Retail, SWOT analysis, The implementation
of the strategy
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4-1-1 A= 51847
#4-12006. 200745 5 & M 44847 A&
Table 4-1 in 2006, 2007, the single-quarter financial targets Table

fabr (FLA7 2 JT) 073 =& 0T 0T —FE 06 IIFRE
(S & -0. 0161 0. 0286 0.0184 0. 0054
B A2 (%) -0. 67 1. 35 0.73 0. 24
oI -0. 60 1.03 0. 66 0. 20
Rz g e (o) -0. 1939 0.1327 -0. 1025 -0. 1609
FE WA LERE K (%) -2.13 10. 30 -0. 66 1.31
R [ PE K (%) -430. 51 206. 10 -14. 08 -42. 41
FE NI K (%) 12. 07 -16. 25 11.18 -6. 21

VR R R B 36K (%) -156. 17 55.21 239. 45 11.68
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Table 4-2 in 2006, 2007, the single quarter of a profit report

#.4-2 2006, 200743 & B A)iE &

fabr (P42 T 0) 0T = TR _FH 015 —FE 06:EIITE
—. B 42441.86  37869.76  45219.32  40670.94
B R A 37266.95  32126.42  38203.52  34796.22
BV A A BN 425. 05 246. 64 438. 69 344. 38
i 2 H 1563. 42 1948. 64 2104. 75 2508. 38
B H 2134. 46 3940. 79 3828. 33 3552. 07
Vot 55 2 1136. 22 318. 52 351. 83 897. 39
Al &t 0. 00 — — 1830. 17
= BN -84. 24 107. 16 292. 21 -638. 89
ERIZN PN 22. 37 439. 13 233. 96 -284. 51
EOEAP -0. 24 17.98 3.84 84.07
= FE S -61. 63 528. 31 522. 32 822. 69
P45 2 182. 70 15. 11 244. 67 715. 16
DY R G ) -244. 33 513. 21 277. 65 —
BEX W] T & 1R -286. 25 509. 59 328. 31 96. 72
DU AR A 41.92 3. 62 -50. 67 10. 80
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£4-32006. 200745 % EINL AT R

Table 4-3 in 2006, 2007, the single-quarter cash-flow statement

fabr (A7 J50) 0T =2 0T _FH 015 —FE 0655 IIZE
LB MmN 50729.84  39906.62  58791.17  59699. 87
fE A N 54183.74  37542.02  60617.68  62566. 86
228 LU B R -3453. 90 2364.61  -1826.52  -2866.99
BN 0. 00 6000. 00 800. 00 3717.29
BB AN 4316. 46 93. 12 99. 33 614. 84
A AR E L -4316. 46 5906. 88 700. 67 3102. 44
BRI 5000.00  11600. 00 1000. 00 3064. 00
ot N 297.42  15616.80 573.78 9367. 52
2 I L A 4702.58  —4016. 80 426.22  —6303.52
PR 515 38 I -3067. 79 4254. 69 -699.63  —6068. 07

4-1-4ZF R EIEN

XF2007 {if = A2 S HAR B LI 73 A

Ly v FESTHRERINE o W 55 FR bR R AR 3 147 0 i A

T 2 ARG A FAR RN 1877 )7 76, $K:187%, AW AR H
A B 2w S BB TC L - b A AT 3

AT K RAS R 35 S A B AR RIS/ 7297 5 J6, /33, 88%, K407 IE i 45 4.
BT

TR AR A5 AR B EAE R AN 11039 5 76, #9K:650. 17%, KA 143w
223 BNV A R 2 w4 B e n
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) 22 N EV A B 2 WA AR SG BB B AN BRI 40377 T, K
137. 84%, FBEN ]S Tk R R A5 28 AT, B — IR M P
By PRl AR EAE R k276 7 TG, ks>38. 46%, FEORFNE D T EL Db E
AR 2 EAE RIS N 13275 70, MEHK96. 27%, F LR T A bl T b BT E
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2. AFFFAAE BT a2 w AR O

FA-4 B AT BT ARAT AR 69 1 L
Table 4-4 companies holding shares in banks Shengjing Table
ESEEPAE E AR IR B Fr e (5 % B SR I i
(o) EEH (%) (o)
FEURAT 120, 000, 000 120, 000, 000 4 120, 000, 000

3 AR SYVE VA B [FRIY) T e LR, AR AR IR B 9 L A B 4
T2 AR SVE VAN S R IHE IROK, 2 B AR STE A3,
EPA S H s> B £

4. HoAb AT EIIRIRECR, 28128 W) 2 r B N AT TR I &

5. BT BN AL I B eI R v R I B0 AR JEE AR, AR ST IR 45 TS 2 19 o
FITE.

6. BTGB A I A U R IS IR AR, R4 1 B B8 n P
2.
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k4-520065F 5% = F 2T M A
Table 4-5 2006 in the third quarter operating structure Table

P AT X FEBA FREK FERA RS SR F K

6808. 42 - 5592. 41 — 17. 86% -
15301. 14 — 14834.18 — 3. 05% -
3741. 36 - 2905. 55 — 22. 34% -

#4-6 B1E:2006F HZ T LM E
Table 4-6 deadline: 2006 mid-term operating structure Table

PR AT X EEB FHEK BERA A BANE R K

13982.48 16.45% 10960.50 15.10% 21.30% 0.91%

24778.56 23.68%  23786.97 24.35% 3.96% -0.51%
9273.49 12.89% 7385.61 12.87% 20.07% 0.01%

13258.46 56.49%  11300.54 63.02% 14.55% —3.36%

TORH M X A N 79863.29 11.30% —
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I R AR 1R A 5 ) AR S AR B 0 IR A, Bt LB SRR I i — B HE RN

%o
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