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ABSTRACT

Entering the 21% century, the waves of globalised world economy and
internationalized trade come up one by one. The supergiant transportation enterprises,
such as United Parcel Service, Federal Express, and DHL Worldwide Express from the
United State, are trying to enter the Chinese market, which brings tremendous pressure
and threat to the Chinese railway transportation. In the face of these, how to make the
development strategy for the Chinese railway freight transportation enterprise is the
problem that must be faced and solved by the Chinese government and railway
transportation enterprise. Now the reform of railway enterprises has entered the critical
stage. The reform and reorganization of railway enterprises relate to if they can compete,
exist and develop in the market economy. However, the reform and reorganization of
railway enterprises is a systematic problem and must be carried out by the method of
system theory according to the law of market economy.

In this thesis, in view of the reform and reorganization of railway freight
transportation enterprises, and the management strategy in the future, beginning with
the view of the natural ecology, by the use of system theory, self-organization theory,
creativity studies and management theory, new plan is proposed for the break-up and
reorganization of railway system, which makesit possible for the relevant transportation
enterprises broken up to exist in the form self-organization, to supply condition and
power for self-evolution, and to conform with the principles of coexistence and
competition of ecosystem.

Thisthesisis divided into eight parts: Chapter One is the introduction, in which the
research background is analyzed, the origin of this research topic is introduced, and the
research content and method are described. Chapter Two introduces the theoretical
research and results related to enterprise strategy in China and abroad, propose the new
idea that combine the research of ecology with enterprise strategy. The natural
ecosystem and its features are described in Chapter Three. In Chapter Four, Five, Six
and Seven, enterprise ecosystem and its features, competition model of enterprise
ecosystem, enterprise ecology strategy, and enterprise life cycle are introduced in details,
case studies are aso given. Chapter eight describes the organization form of enterprise
and the evolution form of organization, gives the concepts of self-organization,
organized, paraself-organization, and semiself-organization. New ideas and methods for
enterprise management are given in Chapter Nine. The cause and history of Chinese
railway reform are presented in Chapter Ten. Chapter Eleven introduces the railway
reform and system innovations of main developed countries in the world. Finaly,
Chapter Twelve makes a case study for the Chinese railway freight transportation
strategy, proposes new idea for the break-up and reorganization of Chinese railway,
describes the rationality of new plan for the break-up and reorganization of Chinese
railway, gives the management strategy that transportation enterprise should be adopted
in the future.

KEY WORDS: enterprise, strategy, self-organization, organized, railway, enterprise

ecosystem
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