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Abstract

Nowadays, basic research needs multi-channel and multi-form cooperation and
exchanges. International cooperation will help improve the level of basic research, will help
absorb the world's innovative ideas, and will help foster a high level of talented persons.
With the increase of the funds and the number of projects, it has become increasingly
urgent and important to strengthen scientific management of International Cooperation and
Exchange Project.

This paper carried out the research of performance evaluation of International
Cooperation and Exchange Project, with the aim to establish the evaluation system which is
consistent with China's project management of International Cooperation and Exchange
Project, to comprehensively and objectively understand the implementation effect of
projects, to provide scientific decision support for regulatory agencies.

This paper systematically introduced relevant theory, methods of science and
technology evaluation and the research situation at home and abroad, and historically
reviewed the management model and funding policy of International Cooperation and
Exchange Project. And this paper used the CERN International Cooperation and Exchange
Project as case to study. Through the research, it obtained value experience involved in the
key scientific engineering international cooperation.

This paper established performance evaluation index system of International
Cooperation and Exchange Project through investigation and research. This paper evaluated
the performance of International Cooperation and Exchange Project using Analytic
Hierarchy Process method and Fuzzy Comprehensive Evaluation method, achieving
systematical, objective and impartial analysis of relevance of project objectives,
implementation effect, impact and organization and management. This paper also put
forward policy proposals of existing implementation and management problems.

Through the study of this paper, it expected to provide effective support for allocation
of funds and formulation of funding policy of International Cooperation and Exchange
Project.

Key Words: NSFC; International Cooperation and Exchange Project; Performance
Evaluation
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