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Operation Risk Study and Control of
Provincial Grid Companies

Graduate: BIAN Kanglin Supervisor: HUANG Kai Southeast University

ABSTRACT

Precaution and preparation as early as possible is what needed to assure the long-term
stable operation of companies. With the globalization of economy development, the
companies are faced with various kinds of risks in market competition. It has attracted
great concern on how to recognize, assess, monitor and control risk.

With the deepening and acceleration of electricity sector reform, the role of
provincial grid companies as well as the operational mode will be changed, which exposes
the provincial grid companies to the risks arising from reform and development. This
article analyzed how to recognize, measure, assess, cope with the risk of provincial grid
companies on development, operation, safety based on the analysis of grid business and
gives the solution to these risks. This article also suggests that the grid companies
establish the risk management system in order to foster the risk culture, to strengtben the
risk control, and to secure the safe operation at least cost. The system will facilitate the
company to utilize opportunities and avoid losses as much as possible and establish the
durable competition advantage in the changing economic surrounding.

As far as now, Provincial grid companies within China haven’t initiated studies in
this aspect. With the feature of being comprehensive and forward-looking, the study will
provide reference to provincial grid companies on how to cope with different kinds of risk,
enhance the sensitivity to risk and implement risk contro] activities.

Key words: Provincial Grid Companies, Operation, Risk, Study, Control
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