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ABSTRACT

With the impact of the globalization and the reform of China aviation industry, the
China airports have to confronted increasingly fierce competition ,To fulfill the new
strategies, the airports require the information system which accord with the strategy of
the enterprise. They expect to improve the economic benefit ,the management level and
the key abilities by information technology. Making Information technology planning
and making mission ,vision and principle of information system base on the strategy of
the enterprise can connect the information system with the enterprise strategy, and
support the development of strategy.

China airport information system are just started, and there are in great need of the
information technology planning theory, however there are few supervision theory and
method of airport information technology strategy planning in China. To reduce the
blindness of the investment and improve the speed of the informationization process ,it
is necessary to tesearch airport information technology strategy planning combined the
characteristic and the particularity of airport industry .

Under the analysis of the characteristic and the current situation of the
information-based of china airports ,combined the newest information technology, the
thesis draws the effective method and model which focus on airport industry . Hope it
can refer to china airport information technology planning and construction.

At last, the thesis present how to set up airport information technology strategy
planning ,include the thinking path, method and architecture of it in a medium airport.
The thesis raise the vision ,object and strategy of informationization ,design the
architecture ,the logic, type-selecting strategy and acting strategy to direct the

informational system building comprehensively and in detailed.

KEYWORDS: Information technology planning; airport ;information technology;
strategy

CLASSNO:
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FRUANEIERERFEHARWME. FREAMKMY (Information
Technologies Strategic Planning , ITSP). {5 BEMLREAY . FEBRFEMLY
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