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MODERN LOGISTICS DEVEOPMENT IN
E-COMMERCE ERA

ABSTRACT

Since 1990’s, with the swift development of computer network technology and no
time and location limitation during the process and transmission of information, Computer
Network and Economy Globalization has becomes the irreversible trend. By fast-growth of
World Integrative Economy and Globalization Procress, E-commerce, as the signal of new
economy, has emerged and grown up rapidly.

Logistics, so-call “No.3 Profit Resource” is a new industry with the potential of long-
term development basing on traditional industry. Modern logistics 1s facing a broad way to
go in terms of the promotion of E-Commerce and Network Era. Meantime, with the
coming of China entering WTO, the relationship between Chinese Economy and World
Economy becomes more tightly. Considering the discrepancy and gap in logistics field
between domestic and abroad, to develop advanced logistics concepts and operation mode
becomes a must. It’s an indispensable demand of realizing our continuous economy
development by promoting high-efficiency and low cost modern logistics.

Swift-growing Chinese logistics market has been regarded as “golden market” by
overseas logistics companies who are phasing into china step by step under the policy of
China’s opening to the world. Maersk, the largest global shipping carrier, who dedicates to
developing ocean-shipping logistics, also focuses on this market.

Based on the business administration knowledge learned from MBA courses, ths

dissertation aims to achieve below targets:

(1) have a systematic introduction on the relevant informatton of Logistics and E-
commerce as well as the mutual influence of each other;

(2) have a comprehensive understanding on the present situation and future prospect
of logistics in China;

(3) have a deep strategic analysis on the outside and inside environment of Danish
Maersk’s developing Ocean-Shipping Logistics in China by the method of PEST
and SWOT;

(4) have a personal proposal on Strategy Orient, Strategy Target as well as Strategy
Implement of Maersk’s delevoping Ocean-Shipping Logistics in China in E-
Commerce Era.

KEY WORDS : e-commerce, modern logistics, Danish Maersk, ocean-
shipping logistics, development strategy
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Chart 5-1 Steps on Opening China Maritime Market
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Chart 5-2 Comparation on Opening Maritime Market between Chinese and main
Developed Countries
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Chart 5-3 Comparation on Opening Maritime Market between Chinese and
main developing countries
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Chart 5-4 On-line Customer Service for Global Main Shipping Liners

HER /2y 7] E RS S 2530 (S R (RS PR ER (AELRIT A | Z AN |BLIE IR 55
O+ #E

[oi www.maersksealand.com {Y ES YES YES YES YES

K www.evergreen.com.tw  |YES YES

EEITH 4 www.ponl.com YES YES YES

He o v AL

1z WWW.mscgeneva.com Download

G5 HATIE www .hanjin.com YES YES YES YES YES
L Wwww.cosco.com.cn YES YES YES

SRR www.apl.com YES YES YES YES YES YES
B ZAHS AR www.nykline.com YES YES YES YES

WIS =H www.mol.co.jp YES YES YES
BA www.hmm.co.kr YES YES YES YES
VLA www.zim.co.il YES YES

JEglY WWW.CMa-cgm.com

ﬁ‘fﬁ Z §F www.hapag-lloyd.com YES

K7 1B www.oocl.com YES YES YES YES YES
J I} iy www.kline.co.jp ~

FH AH www.yml.com.tw YES YES YES

B 437 11 BX

a WWW.UasC-5ag.com YES

M AE78 i www.safmarine.co.za YES YES
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Chart 5-5 TOP 10 Global Container Shipping Liners in 2000

WHIZ N FIFITH
FHIR HEE 1) ) 2 FF WR(TEV) | A% | WR(TEU) | ARIK
1 Maersk Seal_and + Safmarine 694 054 297 130 902 31
2 P& O Nedlloyd 343 554 138 84 032 21
3 Evergreen Group 325 385 129 79 430 16
4 Hanjin / Senator 258 023 82 27 579 6
S Mediterranean Shipping 246 708 138 71 617 11
6 APL 224 344 81 69 132 16
7 ICOSCO Container Lines 206 120 113 41 572 10
8 NYK 170 608 86 68 200 11
9 ICP Shaps 147 995 80 66 507 18
10 |[CMA-CGM 141 842 81 105 686 23

O+ RANFRESHRE —KHEBEREBEA, ENF2IMTLS , Fim KB HEIX
%o B+ HARF—HEMTERE, HESFHE, KRIFM LG —BEAENIE R NP6
REODEM.
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Chart 5-6 Revenue Ranking of Global Main Shipping Liners
A W 4 e A W b Bk W OEOR

R A A FR (GPM) (NPM) (ROI)
Rz 7 ( RCL ) 21.40% 7.72% -
&5 ¥h % H (AP Moller) 14.51% 0.55% 11.62%
Matson iz ( Matson ) 11.24% - -
2% /R FRATIE ( Wilhson ) 9.22% 5.51% 56.60%
8 82 2R /7 (NOL) 8.17% 2.19% 10.96%
K % 1§ 15 (Evergreen) 7.10% 1.77% 3.88%
AL AR (HMM) 7.03% 2.96% 4.75%
At = FF(MOL) 6.95% 0.94% 5.12%
J7 {8 (WanHai) 6.75% 8.79% -
KAFERE(ACL) 6.71% 3.02% 9.08%
HHEB(NYK) 6.43% 1.43% 4.99%
DL B ALIE (ZIM) 6.03% 1.57% -
5% 14 78 15 (Hanjin) 6.01% 0.92% 5.07%
)1 45 A5 (K-Line) 5.52% 1.41% 5.13%
R 31 fABE & BB (UASC) 5.48% 3.13% - _
7R 7 1 9+ E FR(OOIL) 5.19% 2.90% 5.72%
NE K K-FIE#EMA(CP) 4.61% 3.04% 7.05%
A K— B X #EIE(CMA-CGM) 4.19% 2.28% 6.08%
FH BH 7815 (Y angMing) 3.39% 3.17% 3.96%
EHFALE ( CSAV ) 3.33% 2.87% 4.10%
i#{0 Z % (Hapag-Lloyd) 3.23% - -
7t biti (Sea-lang) 3.02% -8.56% -
3L (Unigory) 1.18% 0.41% 0.70%
Wk AT 4R (P&O Ned) 0.19% -1.39% -
Leif Hoegh -3.97% - -
I K5 BT R A E K ALE ( NASC ) -7.48% -13.02% 2.27%
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