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Abstract

The water supplying industry is a naturally monopolizing one concerned
people’s life and state’s future, Running-water is an unrepeatable product and
essential to people. Covering over 20 years of reform and opening policy’s
carrying out, China’s water supplying industry has made great progress. However
there is still a long distance compared with people’s needs and foreign advanced
level, the water-supplying enterprises must carry out a further reform before a
greater promotion occurs. China has given a reform thought with censtructing
contest market as its starting point, standard management as its base.
Efficiency-improving and service quality as its goal. All water-supplying
enterprises have had many reforming practices and accumulated a lot of
experience. I, the author of this article, have found the development tendency of
water-supplying industry through scientifically analysis.

Guilin is an international famous tourism city. Guilin has become a
remounted brand with recent years of large-size rebuilding. However, we can
still find many a problem in Guilin Running —water Company if you compare
with those famous domestic water-supplying enterprises and Guilin, this
famous appellation. The article has instituted a development strategy of “water
as base,multi-operation, reform’s promoting development, development’s
taking reform ahead”™ with the author’s analysis of Guilin Running-water
company’s inner and outer environment present operating condition,
advantages and disadvantages and so on. Strengthening the stare’s well-known
running ~water company has become our definite strategy target, at the same
time, specific measures of “idea changing, structure adjusting, market

abroadening. Excellant service, power enriching” have been preposed.

Keywords: water supplying industry reform development strategic management
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BT ML 50 TR RAUK SRR, Lisbi/E AL TEM AR 90 {Z7uk kE
RS BEERRAT, TALEUE BRKAT SHKA &ML T MERE
KH R AR,



FIE ENTERKATEBHININME

2.1 EEMK R IMEBEME

2.1 1 RN, @FARIKRREE

AT T PR BRI, EHE. S0, 2. 28, Bl s
KAESR. %M. R AGE. A85. %I, M 12 8, TEREEAER 56. 50
FHAR, 2MRAAD 40 ZTA, HFHRAD 6L H A,

ERAT2EAZELMRERFELSRNTEhLs, ahRE “BHlKE
KF" %R, WESTFERERTAETH, EPESMNFREEN. IF AR
WRIBLED #ERTHEFRE. WMuRwSERMIER, 7 2MRs R
B, @+ EENNEFRNER, SFKEERARE, BTERER—
e

CHR” FRISEATLE, SFEMEE MY, $ETE. BE. RES
TEHINET RBNRFNBEEM, RHERRRESmk, S REMH
SRR B, 2000 EEME RERH 300427, AT vHE L 1980
8 2.9 %,

“+AH” ik, EREFRFERRORBEE, SENEKAENNREHE
RE. BRLFQMEEYHEK %L GRETHHED, LI 2010 FLAFTE
WA= BB 2000 SE80—BRHT T 2ERE, 3 2005 £ AE A4~ S EE HEUEE
AEKFM,

“HAH” R R R — R E bR RS T R R R A0 B, B
PEHTHYSATE, USmERRRERAIELK, USRERFEIRE,
H— AR mT . EAREMTAE. F8. . k. HK. g B
MR, BERETHREMTRER. HERENSET AR, BlhnREEHaN
Wbl w4 R MR EESH LA U P OAR, REARMAREERLE
FRERHRAENES, SEERATHRE FERRREAFEK. #itKX. @
WX REIT URMERER . BSREFAGEREN IR R HIENEE, K
& R — B bR, ORISR R A DB, Ak E. EREFAES “H



AT7 BEEMLAGEIEEREA. 212 2005 FEHICETHREEMR )L, IF
FEEFANERTXEEADRE N, #2010 Fi& 100 UL L,

MTPEHEBR “TH” iHHE, hbuskEe, @M. FEA EnER
AFEAD S FRIEN, HESEMhEMRAR, BALRSENTER.
IR E, e EmMk. ik, . B(E. E%. Sk, FE.
FR. ERFEMRBRIASERE, HaEmarsih.

2.1. 2 EMHKER, BHKRREREE
2.1. 2.1 ¥ERTHKER

ERTR A ER, FEL. . BFI. &1, BIIL4E, B5F
HEW AR 100 EI7K AR EHFR 65 4, 2HHFEKRAKE R 31658 47 H
K, FEKXK. DETILE. R EFIHEAKEASERRTRXIE, THEKE
Ko MR TAOKERY, ITRAATERS. EFF®TKEE 5EREH
AT, EHRESHE. THAARBRESEXTAEHREAE/KIE, 7 2005 &
LARTSE 2 B0H B & UL F ST S0 4K oK B s A S I K E .

OB

TR FTEATRE G FERFR, L “KE” MEE T, BTt
B SOIE KA 2762km®, TR 105km, A X #845 40km, £l
HEPHERKEN 1897mm, BETFHHEERN 131m’s. FIEATERH, KER
2, BFHER, LIFXET. N, MELAHEL - FE BANEFFOK
Z—, WERBEHRE. K. LBUTEOW, BILEHKBRERE 3~15m’s,
AT PR MRILREEN, BEERRT K. BILERE™E KK R IR,
AW REEATBILRENSE, FRNGRTER. L8N, A 1998 FEFFME, £H
MR T AEIEA KN TR, FETHEAT] 30m’s, MBS AL
Tk, 2010 FREITEH AR EERIEZF 40~50m’s, WEHE B SEKFES
BAE, BIIPKERESRT AT 60m’s.

WK EEHAEMN, FKBEENEW, FKER. EHT 80 £1R,
90 FAMEHREB™E, BI—EEETEER, 90 FRYEMTTERIHIA T #IT
MEEEER, KRB TRAPES, 30 FRARKRERKRE 70 F40UKE,
EE (EFRRAKFEARAED 12580, B, RTS8, SR
LATBYL K A SR K A

@F WK E

HFIEAECT R B THE, EEATIRK 30km, A FHETLPHE



TRETIGE 140, 428 ERFH ST, R, 85 M. -LE SRR, EREH 474km’,
BER 610 m*. FIIE/KEEKRRA TEIAR, BRED (EMTAK R
AED T KhRHE, THFIERKEKOR R, WERTTREITAME 70 K, TLAR
FFRIEEETIAZERT 2K EABK, ERERAREESHIRTIAE,

WEKFERE . SIAKEKRBIFN, HAKEARESZHEYE: #
REZFE- M EENERRA RS K WEKZMLTEE 2B KET]
KA. EMERMLFER GETEACKRTEHRE, KEERAN G RIE,
BT BB KRG, ERKNEELIEIT KSR EKANE.

2.1.2.2 kiR

AT ARG . B3 (3D 23a.

OEKRNX: EATREIAACRRK T A=Kk, —RRBEHKR R
BAK, XHERTAAKRN 70%, HPAFEERBTER. TBERA. W, 85
FH=A, RFSMTT . FRERIRL, BHKRAXILESENS
KELRFFTE 8000 K P A (R 2-1). WE 1 FAILEHAEFERKBEFRS,
TUYAKEZRFR D, TERFATXAONAREIEM, RHAR, Ik
FI—2il e, BARTKERWIEER DLRAKETFIHES TRKES,
H 1995 E[ 41.54%$2= 2] T 2001 45 67.11%. —“EEHTRIER 400 o
RBEANEARBIAERT H), 2K (nMEEASBXESTE) SHEFHEE
RIFGK, XM kBRREER D, ENSLHHKERN 26%EH (L%
2-). ZRFFRETEABEILH TIHRHY AmE T X M 5 855 RIE
MOHEKNE&KE, EHIKERE, HHEEMN 4%.

x 21 R AkER BT, HXS
b H * & 1996 1997 1998 1999 2000 2001
Bk& 11462 11279 | 11013 | 11068 10874 | 10911
B¥KAKEKE 7821 7803 7885 8021 8132 8210
BE&KERTKKRE | 3641 3476 3128 3047 2742 2701
TR K& 3633 3472 3354 3278 3060 2013
EiERKE 7829 7807 7759 7790 7814 7998

QHHAZE., £, HETKEREFEE, EASEXEFECNERK, &2,
HBEAREERSNHKRE. ERTREK MEANEES, BeXwR, &
HERE, BRAMKEREHME ERARERE ReEEn, MAEHTRE
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AR PR E, REH WERE, KTARKEERIT AL 7 ¥ 5
il ok .

B, ERERARIRERK, HAR. KE. KESEREBHETIEF
ik TUEA B KR, B TEAMBNARSHEMEKR, BEBESENE,
MRER, WMILE. BERNEE, KR, KEHFE BRI,

2.1. 2.3 kst

MEAEANRAEFEKTRE, AMIRAANEREBRES, ERkTERE
KGR LT LA:

O AFOKATHE R, HELEUEER B &K, 2%EAERK. &
ANBRAREFBEKFREANTE, HEKRFENER. RIR (ARKARBAFXT
IRSEIRTH BEAR IR KIS BB 6 TAEAIEMD: “ M 2002 FEA2, FEHHT AHKEN
BaiEA, R ARS8 &KIE, XEHNE&KEER K RER
TEBCARE BT 300%, FHTE 2005 S UARTSE2HU0H A & KIE.” B4t T B &KEME
iR, B 2005 FAFEN, HATHEHK BRKHTRESFE”MN 2700 7k °
BLL, BIERHING 8 K .

QHMEHTHROT R, FOETHKRELERE, FRERSIRANEK,
MEMRTRRR “+1” dRIPTUES, ERTEKTELRERKRNTER,
WALRS . P R LURHO R ARG, LUK Bt E3 X g A D% RE R B D,
HIHEKIAR DA AR ER T, ERRG/LFEEFRA ODREPHD
RESHEM, EFRKOTEERETEA. T RGN E S 8 & FiX

BB BRKERE:
HFHEX 3K YR
HARX 2 KR
X 2 ik IR
MAEREKX 1 5K R

FELE, XSHRBKFHKRZAEE 8 5K VK, BhTHEAD G
BRR, CHR” AT EEHREADREFEMAR, R 2.1.1) AKEAHT
A ALFEm, FARKEREEEE K, RIEZX/LERKERI, 22010 F
BT ADSKERFERAKE-MEN 1~2 K IR (WTFRETTHRAEH
THEEBREAAAE L.

TR RA RN KERBREE, 8 8RKREIIREEFKF,
AL EREREKRTE, AMULEFBEERINE fEIFrERR



b, EER CTEHT MR (BuE. 8, SCRT) BiRkE. EEM O, B,
BEAEERE, HAEEPHS MK GRAREERKST) ERERK, HH
FEAOK MBS, a7 LU S 4 TR ALk s 2 —Fh i 3,

@ R K B IR & BBk i, — R sk & ok 4 Al R i 2
SRS KM, BRES, AHUEATHCHS SRS RS, — 2
FETHTNE, TUERSRTHEETE, EEEEEEHE Lk,

OF LBMHE WA LETOMR, RNADEXEEEEEYE, LI
KIEH K, 3 ARKNTER TSR LR R LB RS,

2. 1. 3T HERIRRER

ATENBARBRATE, RBEARBANEGLSY, SESHENTR
RPUATmEER, BRHTE—-NANEFGET T YW OERE, 2=
ZRIETR], SEART ARAERE. HIGAcEE. POk, SRR, B, RER. &
. CERE. LERNSUE EBTCEN. BRNE. MEGE: BRT WS
S . BOAE., EARKRT ‘BN T, PEERmhoeRRERAR>,
BEEMR T PO R MR S Y, BRI R, EARRIES, BREs, B
BN, BUEK, SR #TT RS, M HRTKEEENAK
TR LD, BRI, S, MER TEILSRE, KiEEEnsmgs,
REATEK, FAEANARAH, XWMAHEREFRTEERER, kg
HETAE SRS TREANRIT, BER. BEL. marScignIeE.
LT H WA, RASRTT 7 M AT S LA m A B, RN R ESS K
FEMET ", 2000 FEARTHERFA “Bofi w5 B AN,

EAERT RN — DS REE MBBAAR L (WRTBRAFEL 13 42)
Firr N RLRTT, BRTEIXREA A B (R P S8 AR AR TR 40 242 BRARXFHAK
g, FERMTTERERTEuEP RN “BAFHES, THsk” err, W
KTRTREFIETHEMBEORARBRERAE, BRT “FEL8H20
A, EREaHE, T EBUF—FREABRALLSIERER,
FHMEIE, RAFBIR—&. 87HF 8. ARE A%, SEmEE
WHEMA, FEMR, RXHE. R, IHREFENL Th, BARAEEN
BIN#TIEE. USRIk AR, RESE—AMWMEREL AR, $4T
AFMHEETEER. ARERSETENES, MWTEST. ®RITEL £
FERE. ERENEE. ZERSEHTLEEEAT. XM LREBLEFTTEN
FEHRBENTEERA, FEEFRE, SRTTHEFNENHAMGEREN



P17, BAEPAL B ESR R AT A VRES , AR ST R A, Hm.
EHAF BTSN “ TREBRN, HHIEEEs:, BT HRA—E L mpa s
TERAAD “FRILIM " A0S MR S RS IS W IM” TREB RN,
EREMETSEEH AT RERAFNES, ARERTERMMAETL
IRl B, TEET T RURITEL IR S, I PRI ROARIEAE, BERE
B, WHBE.

MET—Fr BT R R M ARRE B, BT AR RV, TR
SEN, BEERES, #ATEARRSNHERTRRAEBIRN®ET, R
T R R AR T SRR, RIEEARBIENER, WIEFETH,
ELBHMTREE, BRI —#0, ELnSEEWFRERMN, 8
Tk BRES G TS AR R,

2. 2 ¥E¥RIK B B ERINE

2. 2.1 Bk A el
2.2.1. 1 4AM%IE

BRI T 1936 F, REAEARTTIREK KK RE— ML E2EHEHE
TR, EXERAERTHTERARSLERR, AF-ENASH IS, X
BRAN N R BEE RS KE. KR WRE, BEH - EEEE)nE
%, MATLENTRBITEE, FATRITEE. hTBNBE RBORBT
g,

BHFARMNEELE RS, MEAKR, WHARERYAOVELRREER (I
B D, FEEH—RE BNEEEA =K M—E, B
RN HERCGEAR. MEARKAR. SbAE. ERAFMTAF. KT
RAFL WIFE. WKH,

BU ETEERS, ARERERE. 1o BE. SIMEERUAMIE
HRGTHREIR. 4 TaMEH.

AFETITHRERATS, 2EAREELETHE, FRTEBEMEH,
FIAFRAF KB ENRER], ALREERESTHNEELEHT. 4F
CHIREHA . SATHU R E AR RRLE, TRE=h—m, A HIHREN
Hi: MRTRSATRHEE, E8MENNE. BRSIEN LITie, 24
REHE, BEHASERE —MAE. M—StEESEEhHi s EER
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2, M HEEAARFNR LGSR ERNRE, ERETRIRELLE
it

ARMEXARWEFAEES. OFRENEE. WEA—REFSIL,
P A AEWINCREANTAERRFREEE, AAHFERAFER,
THTHEL. QTiTHE, ZEBEWN, DhARNEEEE, EEREE
TRE - LHAE, mEEAEEE. RES. @LiTWiE, WETEL#E
BEE. RTASEZEE WM TRERLS, AREGIERF—KARS,
ATEFELUE MR A EANE R . O PTHEEAETALATHRE
FHI, BHTREEAGE, MULSFEEEERRAERR.

22 1.2FHAEBLESE

MIEWAREE., BRFXT (BEF LS AZSRSIERELHE) 5
#, EMTATE 1999 FHE T HFHASSTRALEF R, FE T HFHANESREIE
HIHESE .

HEHEFER: QFYBLFHERY, TTEAFHEREE; O&f
HEMER. R, EHBIE, FET LR, SN, I, AR TREEME,
HhFARREZ, BERE—IEER. HECHHEH, R, R, TR
£EDHE AR RHE.

BOBAEMASEENS. NTHETERMETRSER, ERESFMER
RS, ERARAMTAMMSEATIEN LK. 74 LErTE, BF Q7.
N ATE. BREA” R, RAHEE. 9N, BEER. B &
HEBAMEIHEE, MW, 2409 REBESTHRE, TREBAR
HARBSEIE, RBEFBARAREES.

BT —EMBAE, MERERRNRIEAREXARETERN, &
Nk AT A A R MRS R MtaN S, RCE TIRIEVWSIE, %E
FMEM R THATEFEN, EXELEAR, £EHE R,

AREEFSRNBETEREMLES, REht, HBLATE. SERINE
FESABK: THEARE, THROGETRES LRTRMEEAR. %%
HERARON (RERE 2-2), RELSHH 0% T REZHRMA () Hi8,
& BAATGERIIMRE B QRER T EEARITAR, BE& 800 20%8 A EE,
LERBEEEZNE, HTHRSR. THENFEEBERUTHK (X)) &8
AFRR.
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® 2-2 RETHERAYMEER

B IK K& RE & A B H

1 3.0 AR ERES

2 2.5 N RBFRAS. B

) - HEERME (EFTEM BRI,
e RN e PN

1.7 HERIRES R ZBRPRIRFAR

1.4 AR R Z IS R8T R ARFR A B

1.3 ZREMBRRA. ME=EHTHE

1.2 ITHEEE. BIEEBAGRTLIA

1.0 BEKEAR.

=R E- I RS B e A

0.8 11, 84T

2.2 2 BEWMKIANER

BEHKFIMAERBRT 521 A, HPAErE# Gk, BB 242 A, §&
NEHS 47%, BEAHEAR (EEARE) 128 A, §24%, 2BRFEW &
Abkby 69 A, & 13%, BREERA 82 A, 5 16%, AEHITARLEE, &8
REHIIARRD.

M 2-2 HAfLLE SRR RSB R, RS 4 AWEDR S
M ERBRETN, XEBEREEATNAAERENAYE, IHERKEE
BT, BAMEBERRRAR, BELEAHASHEETUEAAR, EHit
EEHEREEREUT, MRRKTEIEG TR, EAER 22 FHTUEL,

HHEUERARFSHGIERL, RERTEN, ETHF EHKAREL
BARANRERBHE IR,

LhEEE 6 BT, 8 ARNEEIN, AT AR, BARKA —ERERR
THIEEEE, SEEMM—S T ABTRURRENMESZ. BdTIERR
B, SSAEMHEREROBEE, FTUAEE 2000 £ ARSI BT
T AR,

2]




%23 REFL, HAAR—KER

iz T 1997 1998 | 1999 | 2000 | 2001 | 2002
HEAR 132 137 156 147 151
ERBWHARANR 115 122 137 134 137
. BRIBE 9 8 5 4 4
FRERER S 30 36 35 34 34
{REFHER S 67 73 74 72 75
Hd 1. ITHRERAR 65 73 74 72 73
Rk L FR I 7 6 4 3 3
TR 16 20/37 | 20/34 | 19/33 | 19/34
2. PEHEAAR _ 5 5 4 4 4
3. HEAR 1 1 1 1 1
4. BF AR 10 12 24 14 15
R 1 1 1 1 0
L /4] 2 3/8 310 | 3/19 411
5. 2 AR 12 13 15 22 17
A aitin
ST/ 5 5/6 4/11 4/11 512
6. Hit ANA 5 6 5 5 5
7. MEXEBAR 4 4 3 3 3
T8 R/ 1 22 2/1 2/1 2/1
8. BT A& 13 15 17 14 14
HR B T 1
BT 4 411 | 410 | 410 3/10
RIBAEEWRHAIRS 9 5 23 24 24
¥ B
1. REXRLE 33 36 37 41 43
2. K% 54 57 68 61 63
3. FEUTF 45 44 51 45 45
£ %
1. 35 ZRLUT 63 65 72 74 76
2. 35~50 46 49 49 48 50
3. 50~60 23 23 37 25 25




2.2, 3 Bk B ok BE

EHRRBEZAKT H— N ROH: REHRA, . RTAT. TEK M
ELROH, WIHKEEARITAKI 10 KR, REKT 14 AR, BT
KOF 15 kYR, BUUKEES A 355 Hk YR, AT H/KLE T %48 M,
FEAUTILZRE, RENRE. DENSE. ERTRREKKRERS8EH
SMTEFERE, KRGS ESTEREN, RBHRISE % 90 5.

HETEEAMK B ER A QoM B &84 2.1 L AR M NBHK, . — T
BRAEAR AN 10 77K R, BHE 2003 SRR THE=.

BERTHEAERBEER. . L2 FARts 7THKiig, THUES
B TiekEE, DN8O B LB B AL 300 A8, fHKERRIL 96.5%. &MHE

RERBRIFM, KR EmE8E T —EI5E.
2. 2. AERRK B WM SRR

2.2.4.1 BE&EF~

BT BRI S —— B E R R K, SEE M 4047 g e ik
AR B e B . TR R .

F=2-4 EFBLL: T F=2-5 EBEN: TT
F4 | BIFRESKE | BERSS G F% | BAAR &0
1985 13826751.97 1 | RERK 11389120.05
1986 14256732.87 429980.90 2 | kS 37874547.49
1987 15488035.00 1231302.13 3 | BREK 25283568.79
1988 |  22791082.95 7303047.95 4 |HB=E 2023431.17
1989 32102988.01 9311905.06 5 |tEH 356025.04
1990 | 4012087223 8017884.22 6 |®H & 91367880.62
1991 42099642.84 1978770.61 7 | B 1730218.58
1992 |  43612065.11 151242227 8 | TEAA 447084.31
1993 51570760.19 7958695.08 9 |+ # 9182078.75
1994 | 96329151.53 44758391.34 10 | ®HE 15168356.66
1995 | 107497707.30 11168555.77

1996 | 139686310.92 32188603.62

1997 | 159737611.04 20051300.12 it 194822311.46
1998 | 167564729.83 7827118.79

1999 | 176515186.25 3950456.42

2000 | 183656832.02 714164577

2001 | 194822311.46 11165479.44
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7E 1987 F/FEE WM A K. XEERERX—-M, $iKy Kk, Ao,
W R F RREAR, HARERIEA AN,

K 2-4 B T E W@ GRS, FMNE SRR S
BEH 49%, HIREZAKT, 4945 38%.
2.2.4.2 fAfFIER

TEREMOK B AR ik B RA T EEBR, EEFEMEK L, £4
KRR P AR —EEK, B 2000 £REEME L, BR~AGENAR, B
A 18.736% (B3 2-6). SRR N FE R FE b m ARSIk, XE/RTF
S EMENERE.

= 2-6 FESGFERE BB T
Fh | BERE | fASTRE Ui P R Sl | Bl
R % LpIET
1996 | 14800604423 | 1010638129 | 13798966204 139686310.54 6824 32188603.62
1997 | 17324944170 | 1215238027 | 16109706143 159737611.04 7014 20051300112
1998 | 17813154720 | 1210324997 | 16602829723 16756472083 6,795 782711879
1999 | 19368000598 | 14023365.51 17965644047 17651518625 7241 895045642
2000 | 23037739525 | 4316406584 | 18621332041 183656832.02 18.736 714164577
2001 | 242098062.15 | 4397480022 | 198123261.93 194822311 46 18.164 1116547944

EEEMK EABERE, B 1MELARM, HPH 9600 52t A AT
ICRFTEMA, EEREMKR MBS AR T BRRE . iK™
HAUE, XERR S Lo LU REER, NARNHE~RERNEESRE (4
H42%), SEAGERES, RAERKURIAE 2-7. BRS8N, TR,
IRAFARLIRR, AWML, ABARKT TH AR, REAKME 2005
EREF 1.7 K WA LB R MR, ZREATITN. BHTHK
RERKCEREN, EARLREDEER: EHRMNEB TR R TH
W, EHAGEERNERMEMAE ., BE, LR, EFRUEENICRA
E LM FAN R BTESE A . BT AUEFEsKHREK N 30 F, KR
10 (RIEH, AiEE). TMHITCEREFRA, IEFHH G HTREEHKN,
MRELRM R B AHER S H1E, WogMERMTRES, ZRFIRER,
AR B AR, BURF R R BT 3 BN BRI I FE 28 B A HE A KA R AR
sn%y, w0 H TR R ARG S A E A T KR R R R .
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