BRS: 10536

+E

0910706552

B

5

i

KPP BT RERLFEARI

KUK 5 o) A BB B I A TR E AR P b U i T

th | 7 R AR 5
SUBRARE 5

FIn BRI Bz &
B ox 8 W KPBIX%
€ 4 & & &it¥#¥

RXBRXBM 20124 4 H
RXEMBM 2012% 5 A
EMZERZER XHE R #E







I
\\ ‘“@“\\“%\‘\“ﬁ“&“ﬁ\“ﬁeg

The Research on Application of Risk-oriented Internal
Audit in Power Grid Enterprise Risk Management in Our
Country

By

Yang Li

M.M. (Dezhou University ) 2009
A thesis submitted in partial satisfaction of the
Requirements for the degree of

Master of Management

in

Accounting

in

Changsha University of Science & Technology

Supervisor
Professor Yang Xuehua

May, 2012






KidET k%
FAS 3 R 7S
ANBEEY: Fi2XMBRKAESHOES TR R
RBNHRHR. BT XFRIMURES RORAS, AR TREAE

AR AREBELKRIETHRRER. HEXHHRMEEER :
ARESA AR, BT BB TR, &AL BREAE

EHEREAAKE,

fE% 4. ‘7)37;,.#/ - B#wlE ¢ B LH

PO IERER SRS
AEMRAEE %L TREREXRE. BHLRTNAE, R
¥RREHFREFE XBIRNBE XN HOH BT, AFRY
BERAGE. AABRKDETRETUR KSR LS BRES K
BEAE X MEEH TR, TURRLE. BOREHLE SRR
AL ALMA, RIS B RS B RFEA L KRS
CHESAR AR, il % R A A KR B RS-
EERBIRT -
I REO, £ EREEERANE,
2. MR#ED.
GHZER LM TE AT v )

thEss: R E A:22% t A wH

@mﬁz«@ﬁ%g% AWt A AE






I

BERRMEBEANRE, UBTEFOMB, SUXNKEELNEER
REMER. MR ERGEL, RRFEABETERTTE. 575 EX,
XFARSFAABFTHOARCEREN, ERRENKOFRELERDH
B Bit, REFRMEHARSAABET, FREGELHRLEN. R
EAM LA LR, BEARNCYSENRTIRN, &R AR
WEHESY, mETRFXENE, ZYENEL™REER. AT ER
AL —HEENN, EREZ-RADARALERFEHEENK.
Hit, WASEAREHIRETR, HERRELRKRATE, LABME
UHEMERRELRILEZE.

AXMNRMAYKNKREEOAET. MRIAAMEOFAHER, ERT
KRB SHABE TSN UNREROXR: NABHETER. WRIFHER
A AHARMRER. RRIFMEKTE. WEBIHRERKOBERE. KB
BN, MR AI T B SR R i ¥ % 5 T R n T R R M A
W EEHEERNE; cHZAAERR. RRERAL. BEXRERINT
ZEAMAUNKREENEHARE, KRNENHEHAE. ZERERTEY
BOAR AR MR, MUAREENT ESREREBRARH . KK FmA
BEHEATRETOERARRIRESRE, RUNMENBITABHETEY
FNREEAEN, SERMAWTRHEIHER, wHEAN SR NG, T
BE. MARBHES5RRRANGERE. HHEZEMNREENFHE, B
BAEBAEXRUKRMBRR M, RERBE AL, S HRIFHOT
. RE R R R E LR T M A X SR

B2, NERBRAABEIERIERMELNBHETRLRES, HHEN
SV RESR. LAMEHEREEENRIE!

L0, RREE, ARE; BREY, BmAE







ABSTRACT

With the development of modern science, technology and Increased
competition between enterprises, enterprise risk management become the focus of
attention of the manageﬁent. The strengthening of risk consciousness leads to
risk-oriented audit production. In the western country, the research on risk-oriented
audit is very deep, but the research in our country is still shallow. So research and
application risk-oriented audit has very strong theoretical and realistic significance
in our country. With the deeper reform of the grid enterprises, the risks of grid
enterprises are growing. How to manage these risks is acid test to power grid
enterprise. As a kind of the enterprise supervision mechanism, internal audit has
responsibility to help enterprise management to control all kinds of business risk.
So how to improve the service to meet the needs of the development of the
enterprise and realize value-added goal become the urgent matter.

Firstly, this paper describes four aspects to state the relationship of
Risk-oriented audit and power grid enterprise risk management. These aspects are
the characteristics of power grid enterprises, enterprise risk management, the
characteristics of risk-oriented audit, the development of the power grid enterprise
internal apdit. Secondly, it reveals the problem of risk assessment content, the
internal audit personnel risk awareness, risk assessment level, the internal audit
department subordinate levels and authority, risk management responsibilities, risk
identification breadth, the communication of risk response. Then it applies agent
theory, risk management theory and game theory to analyze the reason for the
problem. The reasons are as follows. China power grid enterprise risk management
mechanism is not sound, the risk response force is not enough, agency
responsibilities is fuzzy, risk identification become difficulty, risk management
breadth and depth does not form a constraint mechanism, risk-oriented audit plays a
poor role in corporate governance. Finally, some related countermeasures are
proposed. Countermeasures are as follows. Revisions internal audit standard and
risk management standards, perfect grid enterprise industry audit regulations,
perfect grid enterprise risk identification and assessment program, increase the risk
response of internal audit in degree, clear management to the risk management
responsibility, build cooperative game relationship to achieve risk response

benefits, change the internal audit mode, Improve the risk assessment mcthod,






improve the risk management comprehensive qualities of the internal auditors.

Risk-oriented internal audit become the inevitable trend of power grid
enterprise internal audit . Risk-oriented internal audit will realize the value added

’

provide important guarantee.

Key Words: Risk Management; Internal Audit; Power Grid Enterprise;
Value- added
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