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ABSTRACT

ABSTRACT

Risk Management is a management theory that has been developed in the
USA and Germany since 1920s. This management theory deals with the disposal
of nisk expenditure, how to keep enterprise finance stable when risk happens.
Along with development of project management, risk management is introduced in
the project management, named as Risk Management of project.

The State Department promulgate “The information development Report of
China in 2005” on July 26, 2005. The report brings forward definitely the

' normative way of project management of E-business and E-government. With the
development thoroughly of enterprise informationalization, the project risk
management wins recognition from lots of enterprises.

The trade of E-business of B to B model reaches 650 billion RMB in China in
2005, increasing 106% than that of 2004. More and more corporations prefer to
adopt the E-business of B-to;B model. It is of significance to study the
E-business project risk managémem of B-to-B model,

This issue aims to identify and managé the uncertain of E-business project
E-business of B-to-B model in order to control the project risk, to reduce relative
departure between result and aim and to decrease probability of the project losing
control, utility loss or failing.

Based on the isomorphic theory that means that congener is identical in
structure, the project risk management of different model of E-business of B to B
model has lots of common characteristics. This issue is to study the E-business
project risk management of B-to-B model frame and some theory measures. It is
only needed to add its characteristics when aim at an idiographic project of

E-business of B-to-B. Meanwhile, this issue adds a new process that named as the

1
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Continuous Risk Management and expatiates on the emphasis of each process of
risk management of E-business project of B-to-B model.

In this thesis, E-business project risk management of B-to-B model is studied
by the way of distinguishing project risk in each phase based in JIT model. In
order to explain how to identify project risk with new sight of my issue, an
example that E-business of B-to-B model is applied to Construction Corporation is
given.

As a whole, E-business project risk management of B-to-B model contains five
processes: the process of risk evaluation, the process of risk management plan, the
process of supervisory control, the process of risk knowledge training and the

process of continuous risk management.

Keyword: risk management, B—to-B model, E-business,

isomorphic theory
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2005F7H268, EFRESMUILIENAERMT (2005 EEELERE
HE) REABRETENSFESFE—RIGERAMIEREMTENREE
BAE, METBIOR, BidE, IEEE S, RIEMEERNRENN
2 ,

REEERMEERMH— N ERES, B, SHFHEEGEMLITH
MR EERERRETRRFTENHRARALEN. B2BRRTHEMB S
WHEVBEABRRES, RTFAHEATE, RERHE, SHESNES,
mERASERESRERR CAN, EEZRERR) 181, M&ORBT
PR B R .

REMEABBRBIETHEHBREMZ , R, THEEEN
THERSEREROIREEFHT NRMTENE, FREENRDO TR
EREHREO KBNS, BBEETFHLMBAREENENRE
EXNBBEBTFHELIE PO ERATIRG. B8, HmEAHIHE X
RS, RAgRPEFERETMBGHRERE, BRHTARWE
MSEBBEBFHEFUMAMNTE k¥ (FMAEXRE). HEHRK. EFER
EER L e

1.2 MR EBEMRIRK

K& B (Risk Management) & EMEL20EMAIE N E. EEEEER
RMEEAE, cEEMNSTEVMREET, HiTHE T HA LSRR R
RESMAREKRILVMEHEE. BVHEHERGESFEFE. B
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BI04 46 7 . PMBOK S 9350 UK B 38 o ) AL B R A A B — IR vl LA
SR, RIFETR B SRR B EAE T, ERERIARES, X
PLL BRI R BERR 3R Ak, T B A R 18 A = P 1.

OE# HBRE—REEM);

@R GRS A o g sl b R F MR E &S
R, KRB H 4 BUR R B ED:

QHEZER EZAREHMER, TUREIN, BTLUREHID.

2. BiRTRE BB HSIPMAR MR RICB.

EICBFHRE| TR TR BRI, SHEXHEANSER. HEKRN
HHES N KR, |

Ot &
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QR

@,

@%%.

Fft, ICBRIRH T RS EH B IER B o AN &N B .
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R AR ki R Bt
HE B g pac | BR T Bk
1.1 Riskit 47

S EER B AT, SR E B MTATRAT RS R E
YA, ECURAE 7 AT DR T O s O B N S AT TR E H A

Riskit 7 i B4 03 4 B P SR 5K U 1 B 7 246 T AL Riskit 7347
(Riskit analysis graph). Riskitz 478, aJUAE3HE LR RAREE,
ERHEETRE (Fw: 0% BEARAAIMEL: ERNARERTRE
hEEMAETR. RBRE (risk factor) RIELMWRRIHREMTHEME
HIREE, FIEXRiEd X ENIREFEFE. RREMF (risk event) JEHIREX
MEHRELHHEE, TUTRESIREZEMER, HREmEhnE
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R EM. MRR KM (risk reaction) R T X M EHEEEEAENHN
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.

5. £TJITHSERIME R

19964E, Dale Karolaki®il} TSERIM (Software Engineering Risk Model ,
RUYTERBER), ZHAEERAT ZBRR: ZARRE. XK N#E
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