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Research on Shell Company Auto Lube Marketing
Channel Strategy

Graduate: DOU Ying Supervisor: LI Lian-shui South East University
Abstract

As we know, China auto market grows very fast. Auto sales volume increases from
1.43 million in 1995 to 3.251million in 2002. This trend has maintained 5 years. China auto
market has entered a new era.

There are 4500 lube factories in the market. Total proceeds are RMB 30 billion. The
market share of top 3 companies is below 5%. However lube market increases quickly. Lube
volume increases 2 times in 5 years bases on rmb23 billon in 1997. China has become top 3
market following Japan and Korea.

With the development of the market of our country, and the innovation of technology,
it makes the sale channel become more important. However, the most enterprises take the
traditional way of management and the pattern of the channel. It’s urgent to solve the problem
of the developing tendency. The channel strategy is researched through channel evolvement
of Shell Company in China.

There are four parts to elaborate channel management. The chapter one summarize
basic concept of marketing channel. The second chapter has narrated the status of industry of
auto and lube. According to the analysis of auto industry, we can find opportunity for lube
industry. The third chapter analyzes the situation of Shell Company and finds the key
question of present channel. The forth chapter discusses channel reformation and
development. Online marketing and chain store are also important for lube industry.
According to my survey and research, below focal points will be emphasized:

1. Development status of China auto and lube industry

2. Importance of marketing channel management
3. Key point of marketing channel
4

. Reformation and development of marketing channel

Key word: marketing channel; online marketing;

chain store; lube; Shell Company
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RS ARRERI N AR R . B2, 19 el 50 F4RF 20 izl 20 FR.
X BB T AR A AR, AT IS HAERMASN . HIXER R
BRI B R JF R B — Rk, AN Z RIS Z T ;- {FREE R . B,
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(fE RS, TR ERAMEE. JER. RARERRRAFRFEGTRE,
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2. 1. 1 WEWFae

hEE TSR, MNRESEEN 1995 FHY 143 R KRE|T 2002 F
i 325.1 . #2003 FF, BENK HAENS LAMCERE 54, RERTNS
EaEH NHTR RN

HirRERAAENHEE]OLTE 1000 74, TH5E 120 ZAME | A
A, RED2BEAAMAR. 2003 THREREEiES 410 S8, 2005 FE
AH) GDP 7K FE W 24 B i R 4000 Fn, AMKREREETE 23 %/ T
A, MTREREFEESBLEMAEREER, CEHAS=, WAT 2010 4, A
W RABIGAE 47 B/ TA, AWFEREERLE 17T 8/ TA, REWRES
E¥EEIT 1000 . 2004 FIRERHENIAT 515 TR, L 2003 EH N 75 1,
BOCEAE 17%. BEFEEANAKESFTRMIUM, 2004 FLEHERERHAR 260
MM, Lk 2003 ERH 26%704, TAIEE] 2015 SEHEEIAR . BIWETRENLAT
AR —¥, RARETHNEREES T ERETHKRNXENT,
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MR ER BT TREM N ALE R, Ziva) SRR W, DS E R KT
PR K. RERELSFPAR. Rl EEmEARENUEARRITEEEKRT
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LR | TR G
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MBI AIRELE, SEASMREAERARLRRE. SRERHRAR SENTH
TWATIAN 30%, ABFIE N FOET T PR~ M AR 8. W, 455 35 &,
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UEFR BIGH B AR BN, XMNBREAERGRAENATTE: K LR
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(5) YA

OB W A IR BE

PR G R e BMER R AR AR AT A B
oh, HAEREIRIGTEAE WA e, Brbh, WA ZERAE R & ST BN X
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%, FrAldG 2000 &3, fowEs 18 HE, M ALV 400 77, PE{EIE 400 £42. 1R
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