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Telecom equipment manufacturers”Global Value Chain upgrading paths

a case study of HUAWEI

LIU Li, ZHUANG Yan

( School of Economics and Management, Nanjing University of Posts and Telecommunications, Nanjing, 210023, China)

Abstract ; With the acceleration of economic globalization, Chinese native telecom manufacturing enterprises
have started the process of internationalization. In this context, it seems especially significant to be embedded into
Global Value Chain (GVC) and have enterprises upgraded. HUAWEI is one of the leading telecom manufacturers
in the internationalization in China. It focuses on technology innovation and R&D to reach higher position in GVC;
and it tries to drive the upgrading of the whole value chain by transforming to terminals. All these efforts make it the
second largest telecom manufacturers in the world. HUAWEIS success has implications for other telecom enterprises
in China.

Key words : Global Value Chain; upgrading; telecom equipment enterprises; HUAWEI
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