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THE STUDY OF DEVELOPMENT STRETEGY ON
TAIAN TAISHAN CAPACITORS COMPANY LIMITED

ABSTRACT

With the 30 years' development, especially after the reform and opening
activities of China, Taian Taishan Capacitors Company Limited(TFC) , a
medium-size state-owned enterprise , has acquired brilliant achievements. The
asset scale and economic profit of the company is at the top level in capacitor
industry. In recent years, with the cut-throated market competition, the company
meets great difficulties, along with good opportunities to farther development. At
the development crossroad, it is necessary to make out the development strategy
for the company, which plays important roles for the future.

In the thesis, the author analyzes the macro-envircnment, the capacitor
industry competitive environment, and the company internal capabilities. With the
help of SWOT analytical method, the author studies the competitive advantages,
disadvantages, opportunity, and potential threat of the company. Based on the
analysis, the author brings out two development strategies suited for the company:
diversification strategy and international strategy .The implementation of
diversification strategy can disperse operating risks, widen the space for further
development, adapt to the environmental changes. Furthermore, the approach can
increase the possibility of success for the coming enterprise reform, because it
would offer job opportunities to laid-off workers. The implementation of international
strategy can make full use of the production capacity, develop the international
market, learn the new technology and management experiences from foreign
countries. With the trends of economy globalization, the company needs to.
operate internationally.

The goatl of strategic management is to enforce competitive advantages, then
to achieve excellent econamic performance. The company has to implement the
chosen strategies efficiently and effectively, that needs it pay more attention to the
following issues, such as property rights reform, organizational structure, human
resource, strategic alliances, compensation system, technology innovation, and
enterprise culture, etc.

{MBA) LiMing

Directed by ZhouXizhao

KEYWORDS: Strategic Management, Capacitor industry, Diversification,
International strategy
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