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Abstract

This article through a large collection of information, as well as business investigation,
analyzes our country electric power industry development features of informatization
construction, and puts forward its IT projects of some problems existing in the construction.
Through the study of the IT project management, discusses the basic connotation of the IT project
schedule management demand management and the main contents and characteristics, and put
forward the point of this article, namely in Chinese power industry developing IT projects using
modern IT project management with progress management demand management, and points out
the necessity of fusion power industry enterprises implement IT project construction key
management factor is the schedule management and demand management, and for the IT project
schedule management schedule and schedule control makes a detailed analysis, put forward the
concrete method of progress control, and try to put forward how to schedule control process
integration customer demand for concrete steps.

The specific chose Jiangxi Ganzhou power supply company transmission circuit GPS
system development and design as the research object, it is proposed that using demand
management and progress management system development control fusion may imagine. In the
process of teacher development projects in progress management and demand management under

the guidance of the fusion, developed and implemented smoothly.

Key Words: Electric power industries; IT projects; progress management; Demand
management; Fusion
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