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ABSTRACT

For the history reason,many problems were presented in collective enterprises.The
development of collective enterprises is confined by unclear owership,old system and
managerial mode.So the ownership and strategy of the collective enterprises need to be

reconstructed and arranged .

According to these presemt problems of collective enterprises as Ningbo HaiShu
industry Group Co.in his development,it is analyzed about the present problems,emergence
reasons and the solving methodes in the thesis.Basis of the present condition,ownership
reconstruction will make the ownership clearly,and then strategy arrangement is the
necessary method to come true the company’s whole strategy objective.

The strategy arrangement of Haishu Industry Group during his ownership
reconstruction is the arrangement about the company’s managerial mode ,organization
system and recource.At the same time,it must be the consequence which the existence and
development of the company request.During the strategy arrangment,the arrangement
core is managerial arrangement,and it surrounds the company’s strategy arrangement
objective closely.At first,the strategy arrangement is in lengthly direction, the enterprises of
group will be ordered the seat in the group. And then ,the resource and employees of
company are installed effectually in order .At last, the system working will be succeeded to
achieve the strategy purpose by breathly arrangement of the company’s allocating chain.

The ownership reconstruction of collective enterprises is very important to the
strategy arrangement.And the resource of company should be concentrated to ensure the
achievement by company’s strategy arrangement.Meanwhile, the present assets of
company will be broken down during the arrangement .Ningbo Haishu Industry Group

should be arranged again because of two sides of the function.

Key word Industry Group  ownership reconstruction  strategy arrangement
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