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A oAb A E AR e Abstract

The Human Resource Research for

Shenyang President Enterprises Co.,Ltd

Abstract

In twenty-first century, enterprises will meet more and more intense competition.It
1s not only a challenge, but also a chance.One of effective ways to succeed in
competition 1s to develop fully and manage scientifically H.R.

Si]enyang President Enterprises Co., Ltd was invested by Taiwan President
Enterprises Co., Ltd. It was founded in Augrst, 2000. It produces mainly instant noodles,
beverage and milk. With its effective management , President Co. has become one of
the best 1n food industry of the continent area. Facing more and more intense marketing
competition , President Co. Realizes the importance of HRM, and improving HRM has
become the project that President Co. Pays close attention to.

This paper started from investigating the existing HRM in President Co.. It
describes, analyzes and gppraises the existing HRM in President Co.. From recruiting
and selecting, performance appraisal, compesation, incentive and training, and proposes
how President Co. Should establish a more effective HRM system.

The article includes six chapters: Chapter 1 is called preface that gives the simple
introduction for article writing underground, article intention, and article method;
Chapter 2 gives the introduction for the meanings and functions of HRM and the
importance of HRM; Chapter 3 gives the organization construct,the conditions of HR,
and the outstanding achievement of sale of the company;Chapter 4 gives the
introduction ,the analysis and the appraisal for the actuality of staff recruiting and
selecting, performance appraisal, compesation, incentive and staff training; Chapter 5
gives the introduction of how to establish a more effective policy on the base of the
current system of HRM; Chapter 6 gives some suggestions and expectation about the

improvement of HRM.

Key Words: Staff Recruiting and Selecting, Performance Appraisal, Compensation,

Incentive and Training
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Table5.3 The menu of staff welfare
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