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Abstract

The feasibility study refers to the project decision-making, the related market,
resources, economy, social issues such as comprehensive, system analysis,
argumentation and evaluation, to determine whether the project is advanced in
technique, economy is reasonable, the construction is feasible. Feasibility study on
introducing, contribute to the scientific, democratic and programming of project
decision-making, reduce or avoid investment mistakes in decision-making, to provide
for the smooth implementation and effective control of the project’s scientific basis or
reference.

The basic theory of modern feasibility study using paper and basic methods,
combined with the related literature and data at home and abroad, research and
evaluation of the feasibility of Changsha Binjiang garden two real estate projects, in
project investment decision of enlightenment and help. The main content of this thesis
includes: the first question, the basic system construction, real estate development
project feasibility study, and the basic situation of Binjiang garden, the two phase of
the project's characteristics are analyzed. Secondly, based on the reality of Changsha,
and analysis of the market environment analysis of investment project development,
more competition for the advantages of the project. Third, according to the
characteristics of the project, make development plan, planning production and sales
process, to develop marketing strategies. Fourth, according to the development plan,
with two chapters, mainly predict and estimate the project’s total investment and sales
income, taxes, calculation of the relevant financial indicators, evaluation of financial
benefit and uncertainty analysis. Finally, for a comprehensive evaluation and analysis
of social project from three aspects of environmental, social impacts and risks,
determine the ability to resist risks, and puts forward relevant countermeasures and
suggestions.

This research indicated that, in the current macro-economic background,
economic, social benefits significantly, greater ability to resist risks, suggestions
relevant formalities as soon as possible, as soon as possible to complete planning and
design, development and construction.

Key Words: The feasibility study, design, marketing planning, financial
evaluation, social assessment
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