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Abstract

In recent years, along with continuous expansion of bank sizes, increasing sums of
banking trades and sharply higher complexity of bank operations, management and
regulation of operational risks in commercial banks has become a progressively
important topic for discussion. Nowadays, international bank community’s cognition
toward operational risks has just unified, and it is not long since the approaches of
measuring operational risks have been put into practice. In our country, where the
situation of operational risks has been increasingly austere, study on theories of their
management and regulation has just walked into its initial stage, while practice efforts
of managing and regulating operational risks in commercial banks are dropping far
behind international advanced experiences. In this background, this paper chooses
management and regulation of operational risks in commercial banks as its subject.

This paper firstly introduces definitions, traits and categories of operational risks,
then in term of “Operational Risks Loss Data Research” of Basel Committee,
summarizes the situation of international operational risks concluding that businesses
such as retail banking and commercial banking, as well as events such as external
frauds, internal exercises and procedure management are areas worth close scrutiny.

On this basis, the effective methods of measuring operational risks are discussed.
In this aspect, the three measure approaches, which Basel Committee brought forward,
are expatiated, their merits and defects included. Moreover, approaches in common
use and latest development of measurement from abroad are presented for reference.

Combining with measurement, this paper emphasizes theories and practice of
managing and regulating operational risks in commercial banks. Through referring to
international advanced experiences, the author aims at finding out sound practice of
management and regulation. Key concerns on management system, risk procedure
and personnel policy are pointed out, as challenges for New Basel Accord’s
operational risks regulation frame are highlighted. Besides, this paper argues that
information disclosure, a communicating mechanism between management and
regulation of operational risks, promotes their enhancement simultancously.

At last, the conclusions above are referred to analyze operational risks in our
country. One view is the Standard Approach is the goal of measurement. In the critical
moment when our country faces serious operational risk, the progress of management
in commercial banks are still laggard, and the level of regulation also need further
improvement. Therefore, our country should strive hard on both management and
regulation of operational risks in commercial banks to change current
disadvantageous complexion with potent methods like enhancing internal control,
regard strengthening external audit, perfecting information disclosure and so on.

Key Words: Commercial Banks, Operational Risks, New Basel Accord, Management,
Regulation
Classification Number: F830.33
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