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ABSTRACT

The performance management is the process of to establish contact between individual
diligently and the enterprise strategy goal, and using methods and so on plan, organization,
coordinated and control, through promotes the organization and individual performance,
realizes the enterprise overall strategic target process.

This article in summarizes to the performance management correlation theories in
Foundation.Analyzes the Dingxi Power Supply company performance management present
situation and the existence question.Afterward, designed the Dingxi Power Supply company
performance management take BSC as the principal means improvement and the promotion
plan, and unified in recent years the electric power enterprise the subject matter which existed
in the implementation performance management process, elaborated the carrying out
performance management should pay attention the question, promotes the performance
management movement level for the Dingxi Power Supply company to provide the following

countermeasure.

Wang Wen Lin (Master of Business Administration)
Directed by prof. Yu Shun Kun
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