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Abstract

Strategic alliances as a competitive strategy of modern business methods, widely
used in industries around the world between enterprises. Through the implementation
of the strategic alliance, both companies a competitive advantage alliance has been
very good upgrade, greatly promoted the development of enterprises.

Strategic alliance is that two or more of the company, for the overall market
expectations and company's overall business objectives, operational risk
considerations, to the company's strategic goal of their own, through various
agreements, formed to complement each other, the risk loosely organized sharing.
Establish strategic alliances, in essence, through mutual cooperation between
enterprises, to achieve superior resources, complementary and risk assessment to
make up for deficiencies general market transactions, by enhancing the market
competitiveness of enterprises, thereby creating more value for their respective
companies.

This paper is a brief description of the background papers and research purpose,
research method; the second part of the concept is given a strategic alliance, strategic
alliance relationship with the competitive advantage and the development trend of the
future strategic alliances; then analyzes the domestic and foreign telecommunications
markets the status of corporate strategic alliances, mature telecommunications
markets by foreign strategic alliance analysis, comparing the domestic
telecommunications market, strategic alliances, learn from foreign market information
used for the domestic market; fourth part of Nokia in China's telecommunications
market conditions and form of strategic alliance, through a 3G mobile phone market
as the background,

In



Nokia and China focus on specific analysis of market leader China Mobile
Communications strategic alliances, we can draw the Nokia competition in the
Chinese market strengths and weaknesses; thesis fifth part is the development of
Nokia's strategic alliances in China, including the alliance strategy, alliance
management and the Union in the Chinese telecommunications market, Nokia's
Competitiveness in the hope of a strategic alliance to promote Nokia handsets in the
Chinese mobile phone market share, enhance core competitiveness, keeping Nokia in
China mobile phone market leadership. The final chapter is the conclusion of this
paper is a strategic alliance of several divergent thinking, for the continued in-depth

research and follow-up of reference.

Key words: Strategic alliance, Nokia, Mobile phone, 3G
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