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Abstract

In recent years, along with a substantial increase in the number of A power’s
equipment,power grid asset scale expands quickly. However, power grid enterprises
in the development and management have not fundamentally changed."Segmented"
of management mode can not adapt to the rapid development of procurement,
maintenance and discard of power grid equipment. Moreover, other key areas are lack
of scientific decision-making method which causing the low usage efficiency, short
life-service, and high maintenance cost of equipment. The traditional management
mode and existing problems, restricts the further development of the power grid
assets and operation.

Based on A power grid and the current situation of domestic and foreign assets,
by studying the existing life cycle management method in developed foreign
countries, this paper has studied the definition, theory and foreign exercises of
life-cycle management. By studying the whole processes of plan, engineering,
constructing, operation, maintenance, and discard, it suggests life-cycle management
is a best way to improve level of technical equipment and asset efficiency. This paper
also suggested organization and maintenance system, structural system, evaluation
system should be formed. Furthermore, corporate strategy, corporate culture,
professional management, information system of management exercises are
suggested to be made to improve corporate operation efficiency.

Keywords: electric power assets, life cycle, management system, assesment
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