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ABSTRACT

With the innovation of the railway, the rail transport enterprise is setting out to
implement the subsidiary branch strypped-down measure of the separation of core and
non-core business. Liu Zhi-jun, the minister of the department of railway, emphasizes
that the innovation of separation of core and non-core business is very important, and
is very difficult and complex. Though there are a lot of difficulties, we must carry the
innovation into execution and insure it's succeeded. So in the course of the innovation
of separation of core and non-core business, the rail transport enterprise must study the
policy system of the reform of the subsidiary branch, which is important to standardize
the reform.

According to the theory of system, the theory of enterprise stratagem competition
and the theory of value chain, by referring to many literatures, the paper studies
relative policy, law and rule on the innovation of separation of core and non-core
business, and assimilates practice experience and lessons of foreign rail transport
enterprises for reference. Combining to the locale inquiry, the paper puts forward to a
series of policies of the innovation of separation of core and non-core business in
Changsha Railway Company, and concrete operation program, and solves a lot of
practice problem in the course of innovation of separation of core and non-core
business.

The main achievement of the thesis is that: stripped-down distributaries mode
choice of diversified economy enterprise in Changsha Railway Company,
stripped-down distributaries operation program of the of diversified economy
enterprise in Changsha Railway Company, relative policy being executed in the course
of the innovation of stripped-down distributaries of diversified economy enterprise in
Changsha Railway Company, supporting policy of stripped-down distributaries of
diversified economy enterprise in Changsha Railway Company, and the stripped-down
distributaries case of the livelihood service company in Changsha Railway Company.

KEY WORDS: rail transport, subsidiary branch, and separation of core and

non-core business, diversified economy railway
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