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ABSTRACT

Expanding the field of modern logistics to run freight in the model
of logistics is one of the important strategies for Chinese railway
transport enterprise to degpen reform and to tackle the challenge after
entering the WTO, and aso to keep its sustainable development. As an
important organizational form of circulation and service method of an
enterprise, the modern logistics involves a lot of fields and is
characteristic of integration, complexity, challenge and arduousness ,
which makes its strategic function more important in enterprise's
development. For enterprise, things should be done under the guide of
strategy theory, such as researching and planning the logistics strategy,
organizing and performing logistics management and coordinating the
logistics function and others. When it comes to the railway freight
transport enterprise , in the process of exploring and practising modern
logistics, it should organically conbine the logistics with whole strategy
of enterprises and strategically balance the need between the logistics
and market expanding, which leads to effectively strengthen the market
competition ability of itsown.

Based on the strategy management theory and According to the
international and domestic market demand changing and modern logistics
development trend, this thesis studies the logistics strategic regarding it as
one important part of management strategy of railway freight transport
enterprise. Meanwhile, it provides the theoretical foundation for the
logistics development to the railway freight transport enterprise, by using
the thought and content of logistics strategic and planning management.

Focusing on the two aspects of logistics strategy and planning, this
thesis studies the development of railway freight transport enterprise. In
the logistics strategy analysis , by means of SWOT analysis method, the
strategy entironment is comprehensive analysed and summed up to four
aspects. opportunity and threaten, the strength and weakness. On this
basis, it establishes the phased logistics strategic objective, chooses the
logistics competitive strategy and management mode, offers the basic to
launch the logistics activity for the railway freight enterprise; In the



logistics planning, according to the actual conditions of the railway
freight transport enterprise, it expounds three respects: customer's level,
choice of alliance's enterprise, and design of logistics warehouse. From
that, it provides the principle and method for concrete implementation in
the logistics activity of enterprise.

Finally, the described methods' reasonability and practicability are
verified by applying to the strategic shift research in freight transportation
of Guangzhou-Shenzhen Railway Company.

KEY WORDS: the Railway Freight Transport Enterprise, Modern
Logistics, Logistics Strategy, Logistics Planning
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B EE N2 1 R 2 VA 7098 W55

M 4 R EAZR TN Matlab A2

n=input ("IHFMAIIEANE: ) ;
a=input (" WERABLARE ")
1j(1)=a(1);
z=a (1) ;
for i=2:n,

z=z+a (i) ;

1j(i)=z;
end
lja=173"; s R mERA

b=[(lja(l:(n-1),:)+lja(2:n,:))/(-2),ones((n-1),1)];%K

yn=a(:,2:n);
rrf=inv(b'*b) *b'*yn';
l1=rrf (1) ; $RIGKEKE
j=rrf (2) ; 53RN EETIK
for i= 1.n,

c(i)=(a(1)-3/1) *exp (-1* (i-1))+3/1; S5 E1H
end
ljian (1) =c (1) ; $ R4S
for i=2:n,

ljian(i)=c(i)-c(i-1);
end
jwzf=1jian-a;
for i=1:n,

if jwzf(i)<

jwzf (1) =-jwzf (1) ;

end
end
Jw=jwzf ; SALX 1R
for i=1:n,

xw (1) i) /a(i) ; sHXIRZE
end
h=0;
for i=1:n,

if 0.005-xw(i) <0,

h=h+1;

end
end
cx=0;
if hs>o0,

disp (' &R IR, ZBEOR A

cx=1;

else disp ('@FkERE, BRI =
end

$2 . RIKEERI
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min=jw (1) ;
for i=2:n,
if min>jw(i),
min=jw (i) ;
end
end
max=jw (1) ;
for i=2:n,
if max<jw(i),
max=jw (1) ;
end
end
ST RER R AL
p=0.5;
for i=1:n,

gl (i) = (min+p*max) / (Jw (i) +p*max) ; $ KK R

end
STHSLOCIRE
h=0;

for i=1:n,

h=h+gl (i) ;

end

r=h/n;

if r<0.6,

disp (' CRBERERE , RO RS AR g
else disp('ZRBEEM, EHUMKHEE R )

end

$3 . R R

SRR E bRt ZE s 1

ah=0;

for i=1:n,
ah=ah+a (i) ;

end

ab=ah/n;

h=0;

for i=1:n,
h=h+ (a (i) -ab) *2;

end

sl=sqrt (h/ (n-1)) ; SR BRI E I IFRiEZE

$RIFTR ZE bR ZE S 2

jwh=0;

for i=1:n,
jwh=jwh+jw (1) ;

end

jwb=jwh/n;

h=0;

for i=1:n,
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h=h+ (jw (i) -jwb) "
end
s2=sqrt (h/ (n-1)) ; $3REIR ZE bR ZE
cc=s2/s1;%3KC
s0=0.6745*g1;
s M P

for i=1:n,

e(i)=jw(i)-jwb;
if e(i)<0,
e(i)=-e(1i);
end
end
hh=0;

for i=1:n,
if e(i)>s0,
hh=hh+1;
end
end
p=(n-hh) /n; $MHEp
if p>0.95&cc<0.35,
disp ('&JfE K, AR LT )
else
if p>0.80&cc<0.50,
disp ('&JE R, ARG )
else
if p>0.70&cc<0.65,
disp ('@ AT, ZBIAORE AL IR A A% )
else
disp ('@ R, SR A GRS )
end
end
end
if cox<1,
SHEAT T
k=input (" 1EHA T Z IR S Eg )
disp (' FIME R ")
a(k+l)=(a(1l)-3/1)* (exp(-1*k) -exp (-1* (k-1))) ; k=7, THIMEE )\ I 1E

yc=a (k+1)

else

S B =X R B AT 8 I
st 5 e o) B MA RS

e0=jw(:,2:n);

1je0(1)=e0(1);

z=e0 (1) ;

for i=2:(n-1),
z=z+e0 (1) ;
1je0 (i) =z;
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end

1jae0=1je0"' ;% R M4

b=[(1jae0(1:(n-2),:)+1jae0(2: (n-1),:))/(-2),ones((n-2),1)]1;%K
3B

yn=e0(:,2:5);
rrfe0=inv(b'*b) *b'*yn"';

(
leO=rrfel (1) ; $3R1G K KEL
je0=rrfe0 (2) ; 33K AFEHII K
SIEIEJa R
zl=a(l)-3/1;
z2=-1;
z3=3/1;
z4=(e0(1)-je0/1e0) * (-1e0) ;
z5=-1e0;
Sax/NBIE G IME
ax (1)=a(1l);
ax(2)=zl*exp(z2*1)+z3;
ax(3)=zl*exp(z2*2)+z3+zd*exp (z5*1) ;
ax (4)=zl*exp(z2*3)+z3+zd*exp (z5*2) ;
ax(5)=zl*exp(z2*4)+z3+z4*exp (z5*3) ;
ax(6)=zl*exp (z2*5)+z3+zd*exp (z5*4) ;
SIE G IR Zxw

for i=1:n,
xw (i) =abs (ax (i) -1j (1)) ;
end
S 16 1E I A0 1R 2 xxcw
for i=1:n,
xxw(i)=xw (i) /13 (1) ;
end
$1& 1E 5 P E <y
g=input ( "EFHRA T LN FIMEG ) ;
kk=g-2;
ax (kk+1)=zl*exp (z2*kk) +z3+z4*exp (z5* (kk-1)) ;
ax (kk+2) =zl*exp (z2* (kk+1)) +z3+z4*exp (z5*kk) ;
disp (" FHMIAE A 1)
xy=ax (kk+2) -ax (kk+1)
end
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