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Abstract

Performance Management is the core of business management, with the
economic globalization and the information age, business are facing intense market
competition, Performance Management shows important role to make sure business
keep competivite postion and maintain long time development. PM is a system which
integrate of organizational performance and individual performance, and join
individual goal with business goal and priorities; through defined individual goal,
which can integrate with business strategics; To improve. business overall
performance, through increasing individual’s ability and quality of staff, and achieve
organization goal. Performance Management plays a strategic role in business
management.

At present, more and more companies start to accept the concept of performance
management and implement in torganization, but some of companies have
encountered the same problem, that is, performance management cannot implement
effectively, assessment standards are not clear, the process of appraisal is not proper,
lack of system support. Therefore, It is very important for business to design and
build a performance management system which is comprehensive, effective,
secientific and systemic, to support long-term sustainable development of business.

Based on the theory and concepts related of performance management, to learn
research and practice in the performance management, combined with my experience
with the foreign company, I conduct to analyze and discuss for performance
management system at different stages, and summary a set of effective performance
management system; especially for important steps, such as Performance Assessment,
Summary Dialogue Feedback, Performance Improvement Plan, Reward Planning
System; basic QC tools and analysis techniques are used in the paper, such as graph
method, layers of other law. Finally, M company's example of performance
management, and fully proves that the performance management system is reasonable,
scientific, and effective. It will be a model and reference for those companies who are

eager to implement performance management system in organization.



Keywords: Performance Management Performance Goal
Performance Appraisal Summary Dialogue Feedback
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AT AR E BRI AR AL R THTEA, DRIEEMFEERENL
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(5) SEMHUHHHIRIN F THATRIEDE;

(6) FA S VRIEERA 32T B 52 B GRSt o8 B AR 6 A ST 1

(1) BHXABRLIANNBERR L —REBE,

(8) T NERSABGH N R THBLIPEHE, UiIFHERTRATE

B RIER.,

5.1.3.2 AN BBERBRIFRE

A JI BRI b R 3 55 B B 2 42 SRR T B R SE RO Bt T SO
vk, AHBEEMHFEDT

(1) REFHEGHTIIEENERER, BEERHES,

(2) WETFLES R R THHERE R R

(3) MRRAEM 58UV RIAE R B 1

(4) REGUISGH T RIE BTN,

(5) MZE—RIEHELRSASH TIN5 Tak Sk g,
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FhE SR E5HRERNETHE

(6) ZELBSBRHAMENREFRTEL

REATHUSGHEENEERERL - TAFREEN T, EX IR
, ZENIETEARANBERR. 8%, NRNOARAG, T5ATHE
XA MR E BN ERE—FRANTYT, REARANRIHEE, %
AFRHE™, NEGRBEOMAXN TR ERMEES: B, N TEENE
WS R W55 HH K TIERBUREA & TooAR&: T & TH%k
HRMARZFNRZBANTEN B TEMHSE, FEhiTiREsut.

5.1. 4 HPBGATRIEERTE

SRR NEBRBESN=ZAE, BB RHEE: BTHE:
BB, FE=FrER. LHEHE; wiEs-1.

F—HrE BB FEZB R
G IBERER % LHER

M 5-1 st RERREER

5.1.4.1 E—MEBRIARNERE

MSRATEMERE, TEATHEFSEHAMOR TEERTUTILRE.

(1) Rk SiERL SR T R

BEAWRMARBEELMEREE, BRIAREEIXE 5K AR &K
W EBFETARRANEKR.

(2) HBENREXEIER

RITREGE LI, 2%, REXFLA, . e,
ITHEREBEAELLE B EN G, MARRESKHIE: i 5
HRUER TR RTIMHE, &R THHEPAERRABR,

(3) RAANEELEIER

RIVHFRIETRAELERFREANOEERK.

(4) HEEGHEE
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BRE GRS LSRR THE

R THE RREEKFRIT AT EARKRALNL S TR, BHEERN
WV EFEA—B

(5) BESFHFLHE

RITBREE T KHARRIKER, EMERSHMRLERLR R T,
TR RREE,

HAULXESGHRAA R L, o] LA E XL RS v .

5.1. 4.2 E_MERBIEERI#F

WEFBLESBBGEVTRIN A LR, FERLHHSUETHRIEE; HR
hVICR R TS £V SRI. FMEMNEL. BissEE. #48. LXK
BIIA GRS R ER.

SURTE T RIS R EF IR I THEB: AT RIEVHRISE
M R — BRI AT, BB B B T RS R, BT ER
RE. FEENEERE XESRAT-EHIRFEREASETTRITHER
B0, FERE, FHMMEHIER,

ZBEMEENARKFAEIEERETHEBRNEREZHS. flw, X
FHER I, ST B R B RS,

SRBH VBB HANEESEEAREERRE, HMENCRT
1 3t BE AN BR B TAR SO IR HE

5.1.4. 3 E=MERLEEE

(1) HZ SREGE TR

EEE ANBEBOE N, SENEENIZE “SUHETR" &8 L
ARSI R, EW, B, BERRAREER, UM
FJ SMART GOAL 5.

(2) HRIrEE

SRR ITRE, SENETETEEIHES TGRSR R
T#ATE, WERENYK: BIIANGRSE T RINERE, X558kt vk
8 B AR#AT IR IR LB, MRATETSE S R TRE 6 M AMEALSRA,
X HEFMBER TS HTHEA R WEELSTE;
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BHE SRS LSHRLERNER

(3) STV RIRHARR

—BIERT, SRS RINZE 3 MAATHR, RIRNLSN A
Bt MREXHENFRETERE, CEEEHORE, TUBEK 3
A AR ER S BNR 6 MAKRITHLSRAMLEEE SR
REXR, ARBSREMAXBRACEXDERRTERFE. LTHTH
RN R T, BARAERHMRUNEAE: [N, WERRESMARTE
BE (K Er v RIBR AL R B vt R . EESREUE T RIPATIE RS, FRELMEM TR
T RIPATII &M MRAREN, B2RBENBIIAETEL—BORIT
G RIMREF.

(4) SURBHTHRIRE R

LM T E N %k B A ER g v R AT IR R, HETRIRE L
EH LRI R DB SR A S BRI A i v R BR i F 30
A FI BRI & AR 28 FAN 3 X G o v Sl AT BB SRR AR R R
RPAT -

FrAlE BRI RN TARE R SR I R L, SENEENZE
B RS BTRAER, RS REEME R LT,

5. 1. 5 S It R FRA&
GU U i RIRE IR 5-1.



FHE SRSAESHBERNERE
R 5-1 GBI RIRE

. I #®il: ArFrgm: 3 A a8
200 £ AE00 &£ ASSWTEME. MEBRRRANATOER, B (BAERENR, EXFEYRNEFKLTITABS
wnit, ARTMmERE, B200_£__RABIBFRZME IR FETHULR:
SLEER:
|5 N i3 §
O x2KE:HM Rty |
OBSEs-IY LRSI Ekd 5
O R8It F LY
o iRy
%llL jﬂﬁﬁl RN
o ]
 * -] r__
sigw: ABSSE:
HRIRR:
E—1TAFHR:
IBIR Y : (LT F2 3
x%: /I
£-1TARER:
MRS (L5 § 74
=¥ RAI:
UTWREREMENE :
Lt i (ABR). R B200_% A _ BEEXN.
AI: ¥ L IpEe B w2

GRABRFREBEIBFATHRDHHT, BRFMEHE P LREHN
W SENTEESRIELIEPN A ETEFTE.

2 RYPGERNER

SRHERPRIRIMEEREANKEEEREERPL TR OMAE, R
FTANBREENENREE, WA 5-2 Frr.
EXRENRNESHRS R TRRNFHMEEMAXKED.

5.2.1 SHERSRULR

SREBEERTMLEENNRE, MAKBNLKERE, Eit, RTBW
KB RIBA SR E BT AT KREVHRIR A TFE A% B e
RO LERNBEEREZTARHR THITHREMNENEGR, AT LS
HARTHRERR BRI KEEHMBN, FERTFHREHEREFHE N0
B. ESREHNEARENBRATIFTENCH BCHMARRITR, BEE
MR TRETSE SRS, FEIEER—B: ESRAFRNLRIES,
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FLE SRNESHRERNER

BEELSANMBRG G TRBER, FREELGNBEHNES; FEEUFS
BrEy, BEERHRSX G TN AR RETFSENES.

ALEGHIAE FMEE

R TR

BEREK ARiEE

B 52 SMFEERE AN REEERRXRATER

RN ARBARITLE, NYRRIFMAERTE, PARRT
KT RS RENZEER, RIAESE5MERE; PARRBITRINITIINE
LT BRI,

(1) MESAF KRR R R

(2) MABVIFEHOSPARRTEMH R

(3) REGHFHEIFMETHALRRE LB ENEELERER

158
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FHE FREELGRLERNEE

L2 B
B3 R 5 LA Fran—— <:: B
WS (KWP) e
He AR R T BB v %wﬁmm <_"‘: oAty

A 5-3 REBZEEMMTEE Development Gap Analysis

rEHIERBIFRIE, THREFERK, EFXERXRAE: EiHRI+H
EABRSMEEIIHE, REZVIHE,; RAEIENOERYE: ZUKRET
SREBTRHRBEART, ZARETIES, LK, SEKEXTRARN
HERL: ZUERBEVWRBL2RMNEERE; XHRARTUNRRERE >R
(Development Gap Analysis) #1/ 5-3 #£3IE XK.

EEEG, BONTUSH A TERERETRIN, AaERUBER T,
MNECHEESE, ZEACHEINZTUBIINERE, ANEBRECIA
FExEEECHAEMEN, A3M; TP LE AL TERSXED
FIEERNR S AFITEZHEE: S TEPRMHER, ZENEENHES
EEERD. XEHREKT R TEFEMNB RTINSO UEARR. wE
54 £, ZEUNMABRAIERABNMAKRBETRIS, ERENFREMBNER
B 10%, HAbh 90% & TR 35U, $5, Phde%: maExkFP, &
TR XENEERRERRN, RARMTHRBNERERE, SFREEHD
RIRBRNRRE, REMESEEAKFHER, W54 GB8RR, EMARK
Hid g, 70%HEBk B TRAZMWER, g, t%, RERTHESEKRENHR
B TUEBEEESRTITHE KRB EET I ERANSS, WilseBy)sE
AATHVERL, AISIRRATISE “=4HAR" BRERE KSR R IMARET
X. (B 5-5).

37



BLE SIRMESHBEROTR

EW LR R RIR i F TR LR e RIRS %

BRARET
(70%)

it

B 5-4 AR R RHRIg MR

REIF*E RO BT SR ETHE
1) R 0] ) s

i
i

t
Hi 1

¢ Rty o S ATHEE °* FARBIE * gH
* WY o s * WIS T * &iX
* EHEGH o AR * ENEfk * $5H/%EHICD
o KB LKA o Rx@EH * BRIHE * B L

* MR ¢ THREE * M

. FLw * WHiED * %N

* X * BEEyT

* mTew

¥ 5-5 “ =AM 8K R s PR

FROHEHED T R TRBERK, Sl miPETLL TR A TR 5EA,
BIEFEH X ENEUG R SRAERRELTRENLES, 28, KEMN
FEFR. B2, ATRVRRNBGFERVERT M ARKRBEFNASKRE
HiFER LA, EdMABRERMENEAEFRISEH, (@i R TR KR
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BLE GRS ESRSRNER
K, #mREASERNRE RELAMANARRNILRKRE.

5.2.2 ZHERSH M

FHERSUAARFRANREELN, SRR U ZTHRS, &
VEREEERFTENAL, KRIRTFEHS R LHNNAFZE R FKEH R
FHHEEER, WX & THTATAMSEFEERZNEW. B, EF
ZABREHBGRIHENERSFMEUIREY, KEER ERESRTH, £
—F¥ R THBRASFRUKFEBNSHMEE, ROMZERZXRDUIER,
HLREETELR TRHFMKFSHBOKFEUNBE, SRR TREZEENA
PR A HI RS B AR, MR A nE B SER. EMREER
ARESGBFMOLERETHNOFH L, BESERAFH (Pay for
Performance). VA M, MFEERIMNEHHFHFM AL MEEEH, —&
WEERIMNMFH L, FEXEETRBIEFEN L. £F5H4F &7
BREER, XA RS R TR AFEHE, MTUEE R TAERE L HIFZ M
k. SHMERG RAXKFH LRCRELNTILR.

(1) FEEMF: RETHFEKY, 2RI TIAGRER

(2) FEXE: RBEARUSGRAINMARREE, XRLE—FEFH

ik

(3) BEP: WETRHIEE FRMFHRT

(4) B EF: METEGEEN, FEEAMOBAIEL, FEESAL

GiRM
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BANE LB

FARE LIoH

EMEMEYT P, RINAREEMNERETEET MR, HikB5H
REHRENRERFRT THASHKY, SEHFRNSREERN. &%
WRATEL LS, FIHERZN M ARMGFRERRERTE UG E EE
.

6.1 MAFEN

6. 1. IN A BIHLR

M AFRMAMEEEAY L —, BRI R0 A5 i & it R
AR S B IFRAREAE S N E P ERBHEROBEAR. FERHRS. AF
RS AEEENARE. CVBHRRTR. BENTA. B%iEEmEss.
BHARMETFRES. AANERESATEMA. SUVHBATGIEET
—RBEMATE. 2ATRELBRENLSHEH S, ATFSAOLEER,
SRSV BHRETRE. BERBHRE T HABHLHTLE.

EHATLRBEEENECENY —, REEFENEBAHETI TS~
Mt EREESL. B, PEARARE WEERATL 215 A, HPH
AR AR 4081 A, TWEEAR 1134 A\, HEIDRH 78% F122%, BHiEE
REANRRIEEFE—RIAT, SUEBARRKEVEARAR, BEAR, W
B 6-1.

AREWEEARETEGETREEHNARMBR, Hp 95%LL LKA
BB, AREHELER, ATRTERSHBEEEERK, HERIR
HEFHERST, 2530 BERREREH: FEREHHATHRAEaBEHL
ARBHH TR, FNFEBERLRRINS. WHE 6-2.



BANE LHGH

{ 4500 1
4000
3500
3000
2500
2000
1500
1000 —
500 —
0 i iai _i

HEETAR Ml A &

6-1 M AR HEE™ N AFIAEE™ AR 5H
FrERE: AFANBES

515U L

(a) [EEREF N RF D% (b) MEAE AN RERGEH
B 62 M A7 T B H AR FE S MER SR

FERIRSE: AFRANHEHE

6.1.2 M ATk

EA—FREBAREREE LR, A7 —HETHETEWENRE,



FERE LI

AF MR ORERE “HARFAZNEE” M “BIFEFTER". AEDL
VEREEMER, X—HAFAMBATENISHRENEREN, 2424 F 4
WXHEES, A8MEEREHAERENR THAHER R TERRFHSL,
FHRABHAANNBREF . CUHEFRATRIANER, SIHRK
BATFRIARK, #HEWETXMBAATH—NREFR. AFHEEH
HFEIR—HES . BERHMEARNEHFFEZRAFFACHAR, FXE
BRART. BFMEEKENREEE. AFNSTXILESER. H5. #
. ZHEW. e H. HHEE. BEFR. XUERZHETH, R
Bk RKEME T, BEFERRT. T, EPRERAEKENEZ T
. ERMHFEFAED, ATESRIHAMARRE, FEATEERMRGER
EARTREZTENZIRBEINES, TESERRSGRAIAN: BIEESR
EEHABEENEMBERNGR, EXPHAKENR TR, SIAFE
R FEERNSGRERBRUER R TN A S HAERRA; AL
FEAASAL, YE5TR, AESAHEET-HEMEE, LHEHE,
Fgss, #00IF, ABABORTAEXER: £AF, SEAERNYE
BEARTXENEL, RESFRANEE, THRBEIMBEEMN /TR
R HTERERENEE, BATRAEBNATHRXRTE EdwlkEL
HEFEHELER, BEEATAURBESRINMARKHOREHRAE; 27
BRELZHHWEREEN: SEBEERES, YHRES, GXWESRE, BREW
MEE, KRERKE. 280 ANBREFEB N TFELEVATF. EH. HH
FIVEIE R, ARRAERTRE, EYFAMUNRTIXREGR, KA
WrelE . AT ITHEANL, BFTAMAFTRERNELEEAR,
BRINFTRERROALHMENNE, HERBHSTRESEEELTRE, &
E 28\ 1E 2007 EHFARERE.

BEE AR BAKR BN “TEBHEGE" BRINRY, A8F#—BFET
BB MM ER S, #H T % (Customer), £F(Innovation). & N(Principle). %k
% (Performance) HIFIBA (One M) EHHHLEL.

&P (Customen—EINBRENEF BEFBLSES. EFEL, EFRE—
V1. BR#HEBENEMGE.

£)#F (Innovation)—E NI HEH REHEARES. AFAYE—FERABHERE
AFH, BIELEEMHR, BREGWIL.
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NE LT

J& M(Principle)—#& AT 1A E A T/KEMIERIIE, HAEBRLERE. X2
RRRINNER, MEMERELEERTHEAERE. RINBEERBA, T
S TR,

M5t (Performance) —BAWIBHHARE—, RITANERELIA, &
BFEHA .

—A M EBA(One M —BATEL—AHiF. — . —XBREM—ME
FHANLHIRR, EREHHI—KATRSE.

6.2 M ARIGHEENARRNE

6.2.1 BIUSHBHIEAN

KARAMSGREBRRELE R AR CEM L, FNESAR—HEURK
EREVRIHNALHIAH—B BEHNAR, EESRFUTER. AN
WEN. URRECHFRALIN, #SRIFEERBHRHOTAERE,
RILBITE RS HiR. M ARSI ER ERUBIESRAR K HiF W CE,
KARAEBEBRWRSE, LERY, BTE-HBERF, BEREHERE. ATE
B HAR, ARFEHREATHER, FEELER L ENSMERTET
RENF, NTESER—FNEH, AEATNERER}. ARANHRNE
KEAHEATE-MLARAMNRAL, XEARMER, &THLHBHFETRRH
EMIFE E ORISR

6.2. 1.1 SRV EANIFAS

() FEXBES

RESAANTHFE R LHEECER. BZHAEHPITARANER.
FEaEELESE.

(2) EEANF

EF AN B AL R TR AALRSINEREEFHOAT .

3) FEHK

SR EAR R R TAZ TR, MBRFEIRE, HEEF. €2
HEERYFRENR T, ANEHESEFRFHIRLT. ALENE—APAER
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BAE LHIGHT
BB ERFER . RBMEVRRSECHEZMANS.

6.2. 1.2 B SHEMANBENX

NEGARMEERE, EIBFNEANEETUTEL.

(1) EARHHEHEAFEIR, MEFETRIOFLENS 5/,

(2) BEALRN RIS —,

(3) aRFENHE, BHETHE

(4) WBALNTHES N

(5) REALMRFEREBRS, G REEERENEL:

6) BeR3|. RE. HRBRHESBONL ;

MANFIERE, BITEFR BB AT,

(1) 2IHFY! GRS IR H RN R, WTERESH
B, HRISLETHTENESHHERTANEHETR, HETHSNIE
A7 XTI F A AR F th B it A SR 25 A R FTlk -

(2) FAELUNLAEE! RTHSEMRA—ELZEERE, B2
KETEE RF RN LS. B SOTESR. BREINRENLS.

(3) HEELZHHBRS ! YALRN—RBHHAA L, BRER
Bl E AN, FEEERBOAS.

6.2.1.3 M AT EHEBEN

EERBHRARKERIETIT, AFGIET LA SRE B M FE R HF
BUAFMBRSHMN, XANMRWRSRHX S, SRRE, ®RE, —BH
EME. UTREDLANSHREERWIIEX.

(D FHMXP—RARGEEESBNFHESHERT, FEXPRT
MFRER, URIERTRRORKBNEE. BLEFEESCHHFRRASH, K
7 RA TR R THAR R KRR, RRBEpE SR TENENAL
T ZH BRI E SRR B it & . SRR FMHEIEREN RS E
. EEEETRXEEFEREERT B,

2) GRR\E—NTERIELEE, REEOFRGRANE, LR
RERMZERIFEAN, RELBEM, AFH, BEHUARAHEN, X



NE LIS

RET B X G TR B RIMSBF ST AR GRS E BN, K&
XA BERS B R AR T A SR E T ENALR SN E F LRI

(3) SHEFTHE—B ML BRI\ EWE FIERRE R THISHKF
MEREIR, HRRESES R TETHENE. ANREBHRERKESH
FENRIENRTHAEENRE, AP 2ANREEERABNLER
BREUR NAE Bt AT S E AR .

@) —BH—RAAHAGERAANSHEELE—ERESNERLREN
ALK LR T - MERNER, FALERANABIRREEY, B
HIERFRAER

(5) HWHE—ARRFEFREE EXRERNTENRSRNEEY

2, RN EERELR, SRR AL, EWRIERER M.
6.2.2 N AR GHEBLXRAZ
6.2.2. 1 RUEEARMEX

KRS ERIREN TSRO IR & it &l PACP (Performance
Appraisal and Career Plan) , & & A ™ IDE (Individual Dignity Entitlement),
A~ N7 i#& PC (Personal Commitment) M B i A MG N EEH L &
PM(Performance Management).

6.2.2.1.1 S AL K & vtEI PACP

EAFRMERRELRES, ARNSGRAEREREEAMNBESTE, X—
WRHEIE 15 EHHE. M ART 1992 EERERLERT, MEREL
Xt ()R N RFFERE R PACP(SURVIAS FIER ML & R TR B YA VRS 52 K
.

(1) PACP iFfER

PACP RiEH =AM, A GHE, RLFERREFEHRE
ERTHELES, TEHEETEER, MRTHRE, RERATKEEEHRT
HiFoH, XLEEQHE, ANEE, F, B, EFEE, REXE, #
ITHEE, SRHF. BHST: KREGHBIIAGH R RBATES. CH
4 Bk BRIEIHRIB A THES ., PACP E¥HATHEEETETEMES, £
BEFHA BANBRERAHTREEFS, BREATHEFXFRLEM
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Wy, FEMNBEFHITRERELHE, BERITEFERHFEFHA. B
¥ PACP #38in 7T HMITEFKER, HFXNGEERET T T ERBFEERS
K WEKREBEFR 0 53 KEFHR 14 BB THE2 5 BETHES
4y RREITHEAT, 1%,

(2) PACP iFfhisS

EHM PACP SLfF LR—AMEHAX R TEETENEBRESE, K TH
A THSROHE S HEN, RIMKBAELEEHER, #HIZEPACP F HEREE
Hi{7. PACP T H & R H R IE A 7 R8s iR, URAFEEEHRSNMABRR
—B, FEEEUAMANIEACHRTERAKE, BRELENSREE
KRR, 4ot PACP A4, RBEPRBAWEBRAANRRERRTERT —
EMTIFE. B PACP P HE ST, ERERLERETSE 2 ML, B
BWRBMBER; MESREFMER, A\REREESRAEENREANR
BERHEIRAEEY: BEFMNEKERE, CREHETEERG PN R
TTEM—FBRIERAMMEIE. BTSN LFMHEREHEUEVIAYEHE,
Xf PACP HIPATHRA=HREER, ARHBVHHITHERAR. ATMAZ,
PACP X—EEMIMEEHEFR, R T —KEHFLTHEX, RISEEE
e e R E AR AR T XX — TAERBAT .

6.2.2.1.2 HE/AE™ IDE

B —xt—, EXfEENEEER, HWHENEEEELAE “XHARERERH
BE” MEE—KEA. BFEERTL2WFIHES 6 EENHE, REYPRT
e 5, i, BAarR, WERRE. ATEIR, BREABHSEEXME,
HEMRUARNEREBARAR TR THHENERK, iR TRAIER
WTYRARKHENER, BRATHTFENMMNESARNHGTEEHTE
HgE. IBENEAENERYE, BRYEEEEH#TKEERE, AE
BERFXESRIREXNE, BRERMEHEHRIITELE. EEPANET,
5@ T PACP FRIVEER T, LNR T AT NP EERE R TR RNEKRNESE
B, RAFAXHKEH: € IDE ERKRELTFBRAGREEZZHNE, R
FEMET RPHEAFTTE.

6.2.2.1.3 ™M A7&i& PC

(1) PC iFhHFF =



ANE L

2000 EATMNGHEHRAHT T EFRBMIMIES, BT PACP 1)
B, KBRTEEME™HEN, HFERMEHRELES. EAFMEHERT
PC (Personal Commitment) %%, &4 “MAKE” TH, HERSERTE
EEBARTHSAREEERR. “PNERE” KWEEMNETEHRT —%, EF
RIRFECERNATN—R, ATEBAEBHEANT BT 4K B Rk,
Bmeess 7T EMNABERDAB LT RIBRATER, BALEENALWN, B
FHE R4k T LAZE IDE #1 PACP IFE2F. MPARERATLESHHER T REMN
2, 8FEE—RKNKEFHRTELTLE BN ATELSH RS RIEER,
FEBHARRI —FKBERENHLNEZROMEE. T “MNRIE” BEH
RIERINMAFTREMNBEARREFREZLE S, FHTFAARIIFREL
BERBONS, AR R THNAHE.

(2) PCIHAEL TR

“MNEE” MEELRARE: FleitiRiE EERERE EELE
wiE. B—FH, ATRE\ELE, HIIWERFEMAER, BIHR, 5
R, FEMES, REATIF, HPHRATAAERPEE: =, =F
BEREES R TR AAEBRTHRERBTNE, BUFERTERFEE.
PC MERWES A AL: LEFEEIWSGYE, FEAFNSEE, R
AREENSHE, EINGHE, REEFNSHE-FERITRERH, Kk
RFIFERAR TEREAVSHE.

MAREPFHRATEE, RTETESRSENAXRNTE RBET
H R L BB SMART GOAL WRM. PC M — /NI EERIEE BEMLE
RRMFEERE TR, BE, BEFFEHER. PC MAMBHEEESE
B THUEBGZPHERFRRL, BEREAMNSEWERXRY, g
e TR, SEMNGRERGAR, EARAFHRNHEMNT, Fh—F5
EZAZMTTER.

6.2.2.2 FYEBMH—FTE

2001 EEEHREHEST, 28N MNKERS MG ERE T KER
ZE, UAERBRALIE SN, REAINMAGRUEHEBNELRGHNRE,
THRALRGENR LHEIBVR. ZHZXEERERNIEEST. —& RPA
(Relative Performance Assessment) FAX G B EMHEL, —BMBTHRER
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WHERSFHMBER. AR YHNBHXHFNENERDT: SLRERNIX

EARGHKE, HEARKORE, BFEXERFAS LR RERVERE

ML BR, ARALHEERRERRA LTINS RS XA B BE

RuueEdy, FTUERIEARFERE B AR E i g R THB S KRB

R, HEE@AR TRESHAOXTHELALPTNSARR: BRESBIHGHEE

BELH, EAMMSANREEENEMEEAEES, mRUSHAMTRI%.
6.2.2.2.1 AHX G BIFAE RPA

M EGREEAFEAEEET GENGRERLR MM, NHT GEX
“IETHR”. FriBAXSRE K AR P R—EHNN R THSFBRERIRERT
HB R BRI R EA S E K L) 7345 . ZELLETHI PACP # PC T4 X4 VF
EERMEER, EAUENFEERERET 97%H A THESRRIMET R
RE AL ERER, TRAFEREAFEREMABRENE 2%-3%: BIERLE
B, FIIRFLHEAAERT, d8HNATHGRERES “BRKRE".
BT EELRFHIOAANGE R OLRE AT PRRFE, KHtiX—T5 8w,
TREATGIRTRBINRNE, EEEEFHE: “XMHERTIHR=AANENH
RRBSX AT XU EME? R TREEBEZIXIMIFETAR? 7. AHRL
B REM TR, R HBATXMEN SGAMPE TR, HBRATHR T%HE
EIEZ, ERVETERT AT GEEEEMNASHIE, EdEMEER
RTHTHWE, MEBARPRTEENS: ANREFERREEREERN®R
WTENER, RTHERREEDE, FRAENFIIGESYH, ERTTHX
MO RENER, EE, WHHESR, RHEULERIHZAEBFEATRES
a] AL .

RPA HIPATR—AIHEERIERE, TN, RPA MM HREERTHK
PATEZM S, RR®ETHIPESIERL, UHBEEEX A AEKFE LY
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