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STUDY ON THE CORE COMPETITIVE CAPACITY OF
REAL ESTATE ENTERPRISES

ABSTRACT

Real estate industry has played an important role in China's national
economic development process, and has gradually become the pillar
industry of the national economy. However, Real estate enterprises have
face internal and external pressures because of the real estate market and
China's accession to the WTO. Enterprise's core competitive advantages
are essential to maintain advantages and can strongly supported
enterprise's sustainable development and management. Therefore,
improve core competitive capacity of enterprises is our first imperative.

Firstly, this article begins with the core competitiveness of the
enterprise research achievements, and makes a comprehensive evaluation
of these achievements, lay a theoretical foundation. Secondly, analysis is
particular carried out about the core competence for real estate enterprises
and its composition at the basis of real estate industry and Leading
enterprises general situation. Thirdly, use Analytical hierarchy process to
construct the index system of the core competence for real estate
enterprises at the basis of Questionnaire, and the index system was
verified. Finally, cultivation measures of the core competence for real
estate enterprises are expounded through Brand competitiveness,
Integrating resources competitiveness, Innovative competence, and

Business competitiveness. The article provides reference basis to
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cultivation measures of the core competence for real estate enterprises.

KEY WORDS: Real estate enterprise, The core competitiveness,
Analytic hierarchy process
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Fig.2-1 The Decomposition figure of Enterprises’ core competence
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AHP E RS HTEAET RIBIE . BIRDAC HREF SR KB R R
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RGN B WA SRR E LR S XN, BTSRRI EX RE W BKIAR,
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SRR EREY, ERRAESE, BRESEHN, BEEHOLELTHE
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XL AHP 7ESCPRR R 5 81, AHP EER S TP BRI T ZHN
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(1) KT HWHERERHET AR T SaatyiR tH #1--085 B 4 HI Wi
AR RRERHE — B, BGLRERR T S ME. EXHET S
FERY T HABRSREEMSAE R, 0.1-0.987 B, BH —EAWBRAARFRLR
JEE g3 1| T A B T R OS5
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X —BUERR T TR, HWBTADOEE.
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Wi R 2 BB . TERRMBRAE T . R 512 HIMTE R R4S d ik b
MTRZFRS . HFHEONALS R ESEFEBENENTE.
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EERERNEY, AHPESHfthe BERE S FATLERBKAME. 3
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421 EFGEEHEZEANEERED
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PA-—3E MIVEHT BV ROIRIE, PRI BOO S IS B, IF R B SRS M 2
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OFFER. FRIRFERZEILSERE ST, CLRARINENL
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@GEUEM. —MERFFFREVEGRE—IRLE, HPABEENITR
4, MANBBEFRE BARAETRE. BFXRTRRS, MEOLRFHN
SRIHIX LT REMBE N RE, RIIETRAERASBARB. MIEFR
G IR, BAAURESFA R, REVFIOREN, MERTZREE, 45
AR S EIPHT .

Q@AATHEN. EFAANRENRESITHRHER. KTHER. Lk
BEERS—, EPNErTRNEE S RE: Hink REEMES, #+H. F
MAEEIE. . HEME, IEERM. E. A EZ RPN
HETAENEL, P BENRERR.

@FT LR B0 NIERNETLA TEER, P RNEFARE,
ZRFE, HEEE, HEOR, EAENTE, BET MR E X, X
BT LA E RS L.

4.2. 2 fEHRiE R

W FHFAR—NFETRNIMS, BERSGE. SemsiStitER,
FERI2HE R BIX R R 0 H BT PR R A RS k32
S HNERAR R U E S &R, Bestsot & MR ErieR.
WEE XK R EN, EEEF DU OES HIMERD. BELW
BEE KB R RS SRR b, AT A BT B LTS Bk % 3E
$h. FRS N RERSES S, SRESHFNUDEIE, Bk
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Table 4-3 Real estate enterprise core competitiveness evaluation index system

B2 HEW 2 52
ME e B11
N % Bl
AHHF TREERS. B12
FHRMER RATHIRE B14
(BDESFHA)
fad Rk B21
BIF R FH B2
HARANB B22
HIFE BT B23
HEBH B24
ANNBREEE B31
R HE S B3
HIB AR REnE B32
T HFRE B33
EEBs B34
A4S B4 R4 R B41
b B3 B42
mET S EE B43

T LRI ERITRAE, AXBOHHFERS, BERAERERS, B
RERNARECAERELMR 1). BEl, ERERE LNZEMVFEER
FALHER, FEHBRELERS. ERBEARARTE, AXHAET Hils
P A SR KRBT L SUE =T A AL A T iR S
BEEFHTHANEE B RAMA LT =EHEEMHN BRENERNE
HEER. ZMEFIGER 10 N\BIBTEX), & 100 HE, @ EIFY.
RIGHK, HEEEHEPORTEBARFTXRTH.

ERfarr & RE RO, R AHP HEEK, HEHEE AL #R
2 B. fatrfz CBij)HITEIR B A LLER, WFHE 1.

WHARES D, REBEREFN. QIFHESH. LERFHFNNMENE
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bx TR AN EORSFANNE, B RrEERE ‘£, B3 RFEE
BE“—&”, BSRAEERE “R”, HTRF-EERE “i7”7, AIRFE
HREE “RET, “2. 4, 6. 8ERFERMAEHIMHPEME. BIUETR
SRHATHE B0, ELRNT MM EEIE45 Bl. B2, B3, B4Xt Bif
B A5 e e v L3R DRI E S #) 4 Bl B2, B3. B4, MNAINERE

BE:
A={Bl, B2, B3, B4}

EFRESTHENE B FAESBA Wi, W2, W3, W4, SRR ERMY
A
Bl={B11, B12, B13, Bl4},
B2={B21, B22, B23, B24},
B3={B31, B32, B33, B34},
B4={B41, B42, B43}.

H LR ansERE Bl B2, B3, B4 HIEARIEMR.
1 1/3 3 5

Bl= 3 1 5 8
1/3 '1/5 1 3
1/56 1/8 1/3 1
1 1/3 3 5
B2= 3 1 6 8
1/3 1/6 1 3
1/5 1/8 1/3 1
1 /5 1/3 3
B3= 5 1 7
3 1/3 1 5

/3 1/7 1/5 1

1 /3 1/7
B4= 3 1 1/5
7 5 1

E AHP B4k, tHEHSMUERME M E:
Bl={B1l, B12, Bl3, B14}={0.2728, 0.4278, 0.1828, 0.1166}
B2={B21, B22, B23, B24}={0.2693,0.4439, 0.1717, 0.1151}
B3={B31, B32, B33, B34}={0.1856, 0.4131, 0.2769, 0.1244}
B4={B41, B42, B43}={0.1721,0.2567,0.5713} B F &
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Table 44 Each index weight

W2 Bhr 2 W5 RE
LR it g B11 0.2728
AL %% Bl TREERESN B12 0.4278
M EREEN B13 0.1828
A EHIRE S B14 0. 1166
7= b BT B21 0. 2693
B 24+ 17 B2 TR EIH B22 0. 4439
i R 6 3 B23 0.1717
ARG B24 0. 1151
AN BIEE B31 0. 1856
BIEAE 7] B3 ATy 1 B32 0.4131
.k 3:d B33 0.2769
RREBE B34 0. 1244
i M 4 B41 0.1721
B354 77 B4 LSS )i B42 0. 2567
TS EE B43 0.5713

MTENERE SRR DT 0.1, BFHE -3, TUEZ.
1 1/4 1/3 2

A= 4 1 3 6
3 13 1 5
2 6 1/5 1

A={Bl, B2, B3, B4}={0.1412, 0.1906, 0.2844, 0.1412}

AN IR ES B Z: 0.1412, 1.1906, 0.2844, 0.3838

a5 HEWBEHFENEE

Table 4-5 Criterion layer indexes weights

AEW H bx M % 5 )y RS ) RHBOREN anhd i

BErFS Bl B2 B3 B4
WE 0. 1412 0. 1906 0. 2844 0. 3838

MEHATUE Y, b S N FTHRE S e H 3 T RUE A=l M5 E 32
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FHAANERRHLE, BEABSBEZORSNNEERE. WEESHE)
BTSSP G 0.1412 1 0.1906, EHAEOHFZSF O EEEFN,

BARR, RIEFRAERNSNEERAGIR T MLES /& H KISR0
MEEH,

4.2. 3 fEfRIARKIE

HEfREG ™A ERABER L, BREKKSHOKR, Sk &L
EREMEXNIFAKR, AMXHE N EHESHITRARRELER, BEFNE
8, tn MRS EFLERIEIRERE, ACESBERENE —EREREN
VU5 5 = L7 A R B R LA X L AR A TR B RN ER LA
BIBHATHIR, BefE—EfEE bR H TR E S 5= b & B KRR, T
HIXxs &b T HxE 55 3800 55 7= M B — @ MR VE1E A - 2 ARHEBEDUZK 5 =
EWAT: AF. g, KA. &M, KRERREREHS 85 B, X AR 15
MEAk$RPR, & A, B. C. D\ E I FI1F 15, 27, 12, 12, 194}, 45l 0.176+
0.317. 0.141. 0.141, 0.224;%}#§ 15 A {kf545, & A. B. C. D. EfI47)
A 11, 17, 20, 17, 20, #50dy 0.129. 0.2, 0235, 0.2, 0.235;%HRF| 15 MR
{3845, ¥ A, B. C. D. E M5 5IF 14, 19, 26+ 14, 12, 235i& 0.164. 0.224,
0.305. 0.164. 0.141;%}&3 15 4~ EAk¥EH5, & A. B. C. D. E 4515 16,
11, 13, 22. 23, 454 0.188. 0.129. 0.153. 0.259. 0.271;F BN E, 4
B AAN X [8]:0-20. 20-40, 40-60. 60-80. 80-100, HU A=100 4>, B=80 %+, C=60
5r, D=40 43, E=20 4, fRITAEMLHE, +EHEB 554 89.6, 83.0, 78.6,
71.4
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Table 4-6 Real estate market enterprise core competitive ability score table

HEWE 5 E ms HE R P KA £
MLt seh BI1l  0.2728 98 90 90 85
gfmﬁ TREHEREN B12  0.4278 90 88 80 85
HHE #Hke BI3 0.1828 80 8 8 75
IAIE I RE Bl4 0.1166 8 8 8 75
7= BB B21  0.2693 90 90 8 80
& % % BAAIH B22  0.4439 88 90 80 80
%71 B2
IR B H B23  0.1717 91 80 8 80
H LB B24 0.1151 85 80 8 80
ANBRES B31 0.1856 88 8 80 75
ggz;% REEE B32 0.4131 90 8 8 75
B3 T HuERIY B33  0.2769 90 80 8 75
FRES B34 0.1244 88 90 80 80
i HRLEN 48 B B41  0.1721 90 8 70 60
g; ff AR B42  0.2567 90 75 70 60
TS EHEE  B43 0.5713 90 80 75 60
S Yin 89.6 83.0 78.6 71.4
42 1 2 3 4

MRP A LUE S, XK F AT ES DM EARBR T B it
£ EXX ANV ILIR  ARE T E I B R B e fe R O — B IR B
w2009 E—-FR, ALEKTRREEANRN, SR PESTVEL A
WHHEBRFRIEK, TR —FRHEEHE 1222 2T, REHE21.0%4
R EEETNE 23.1%, BREEE ——FK —FHEHTRK 100 28
fdk, MERE+FRE: PE-FEHEHIL 92.6 1278, FHEK 51.2%,
W& TREEAKY, fihEEERD LA BARBHERFM™, —F
BB 64.8 1270, FHMKERMS: thot, MEBb—FHLHMNE
B 45.5 12T, FILLIEKIX 346.0%: BE 4 B 24 A, HECERESAHE 66 12
7T, RIRBHEEHEERMNZEN 150 27T BT 170 1455, BB —RAF
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K LAHEERNRRER A, R\FS AR Z BT 5HE SR
¥, AHEHERRGEOEEEDKE. M ELSWHERNRLHEK, 5
THRBHAHREEMN T REAVAEXR. SR, BV EEERE
M7= S R E R KB 3, REZFREMRBIMT KRB, #3172
EET R EMNESEA, R T EHELAREEE. 45 TRNEENAR
BEEMN, MBEEA BT RERE, 7RIS T DU X UK Fe f g
TR KR 25 . 2008 SEA B SEAHTF TR 5233 5 F K, R TEMR 529.4
TEHK, EMHEEM478.7 10T, SHWA 40491258, #7403 {25T,
EAHBMEES NS, TRERALE, REBLE, EMETHILER R,
BRI SEN A RTTER L, LT L%, HY. bR EAAXEAL, A
BB 27 AKX PIET. AWSEBER VYK S = BT A REHA TR
RORESTT, BT 5= e, AR SSHE RS R T R
X 5= W R A, B T A X i TS HRAFER
FEEEX. FERAME, XB7RANSIRELLEETE, IFRAL
BEiL, SREMTERESEF, BABHRERE —ERENRK, BAZIES
PiRE, FEREHFBRABRLELBUIER, BN HXMUK A T RILFFER
ERXEE LRAFEH. HERALRED, PREZER, BFLEITEHRR
%, WRatIRE, ERERSEWEAHNER.
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EREENFIR AR B, B, MEOMEEENEE, M THE, &
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EEYE. HR A AR P RAERT RSB % G A RS
AR TS RBAMEE . SIRERE T RAHE, XRRE T BT ERH M
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B A UG ARBE S R FE . BB IIAFTE, b rE S AR B RHR IR A Al e
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