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Abstract

The rapid development of national economy has pushed the railway
transportation to a new level. Up-speeding of both freight and passenger cars
brings new challenges and requirements to the safety of railway transportation.
It is important for Harbin Railway Transportation Equipment Co.,1td (HRTE) to
change its management idea quickly, set up the principle of "the quality is the life
of the enterprise". Improving quality continuously, perfecting quality manages
system and keeping on improving the activity in the quality control process are
vital for HRTE to be competitive in marketing and realize sustainable
development.

The thesis, on the basis of ISO9001: 2000 qualities manage system standard
and the quality manage eight principle, discusses the problems existing in the
HRTE quality control system by means of quoting quality control theories,
exterior quality checking, spot checking etc., analyzes the reason at the same time.
According the to problems, the article designs the improvement of quality control
idea, reforms the quality control flow, perfects quality prize and punishment
system, builds up the 5 S spot management system, and puts forward a guarantee

measure to the implement of the improvement project.

Keywords: Quality management;Sustainable improvement;

quality management system
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