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International Human Resource Management System Basing on
Overseas Business Platform
Int ional Hi Resource M

t of A Stat. d Enterprise

5

Fang Anjing
( School of Business, Renmin University of China )

Abstract: Human resources are the main factors restricting the improvement of
international management and the ability of international competition for Chinese
enterprises. International human resource management is the weakness of Chinese
enterprises when taking part in global competition. As one of the earliest enterprises
participating in international competition, this state-owned enterprise has accumulated
rich experience in international human resource management in more than thirty years
overseas business management. The paper takes the international human resource
management practice of the enterprise as an example, introduces and analyzes its
practice in building overseas business platform, international strategic human resource
management system, leader’ s baseline management, training of the international
human resource team and international performance appraisal, aiming to give
an implication for the other Chinese enterprises in international human resource
management.

Key Words: Overseas; Personnel Training; Localization; Performance Appraisal
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